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CATEGORY 2.2 COLLABORATIVE EDUCATIONAL PARTNERSHIPS IN LEARNING AND TEACHING. 

SYNOPSIS 
Pathway programs contribute a vital role in enabling students to access higher education by providing 
preparation and access to university for students who have faced educational disadvantage or disruption. 
The 2024 Australian Universities Accord Final Report identifies the need for greater participation in higher 
education by 2030, noting the criticality of “supportive pathway programs”. The report argues that this 
requires the provision of academic and social support, particularly for underrepresented and disadvantaged 
students. ECU is the leading university nationally for the number of domestic undergraduate students who 
have entered via a pathway program and has the highest success rates among domestic undergraduates from 
pathway programs (based on universities of a similar scale), making ECU the most successful enabling 
program of its kind in Australia. This is achieved through deeply coordinated internal partnerships that 
support the students’ learning experience, underpinned by an outstanding enabling curriculum and course 
support ecosystem. The UniPrep team has also developed sustained external partnerships with other 
Australian universities and over 37 secondary schools in Western Australia to promote underrepresented 
students’ aspirations and provide embedded educational opportunities in these schools. Through these 
internal and external collaborations UniPrep is nationally recognised as an example of best practice.  

OVERVIEW 
UniPrep has prioritised academic and pastoral initiatives to support diverse learners in a successful transition 
into university, underpinned by a decade of systematic formal and informal reviews. The UniPrep team 
consists of 6 academic Unit Coordinators (UCs) (4.6 FTE), 2 Student Success Officers (SSOs) (1 FTE), a UniPrep 
Schools Coordinator (0.6 FTE) and a Course Coordinator (1 FTE). The team has created an ecosystem of 
support for students, and strong collaborations with internal and external partners to produce Australia’s 
largest and most successful enabling program. In the past 10 years (2014-2024), 8,907 students have 
successfully completed UniPrep, with approximately 1,300 students commencing the program each year. 
Since 2019, almost 5,000 UniPrep completers have begun an ECU undergraduate (UG) course. To support the 
needs of diverse students, the program is offered across multiple study modes (face-to-face, online or 
combination; full semester, part-time and intensive) and across three campuses (two metropolitan – 
Joondalup and Mount Lawley, and one regional in Bunbury in South Western Australia) as well as across more 
than 20 Western Australian low SES and regional secondary schools since 2019. This impressive outcome has 
been achieved through UniPrep’s sustained collaboration with internal partners including: eight academic 
Schools, the library, Academic Skills Centre, ECU’s Aboriginal Centre Kurongkurl Katitjin, the Student Hub, the 
Centre for Learning and Teaching, Access and Inclusion, and the ECU Inclusive Education Learning 
Community. UniPrep is an inclusive community of practice that embraces diversity and normalises support 
seeking. By prioritising internal collaborations, the UniPrep team has created a thriving ecosystem of 
reciprocal participation that connects educators, students, and support services enabling students’ successful 
preparation for university admission and ongoing study. This ecosystem approach has enabled thousands of 
students to succeed in UniPrep and their UG degrees. The success of the UniPrep program is also testament 
to UniPrep’s connections and contributions to the wider Australian and New Zealand educational enabling 
sectors. UniPrep is committed to robust external partnerships through Western Australian secondary high 
schools, the National Association of Enabling Educators Australia (NAEEA), the Foundation and Bridging 
Educators New Zealand (FABENZ) and research collaborations with Australian universities. Such external 
partnerships highlight the team’s commitment to best collaborative practice in curriculum design, pedagogy, 
and policy, to the standardisation of quality enabling programs across Australia, and to sector-wide increases 
in the provision of inclusive pathways to university for students from underrepresented groups. The UniPrep 
program has been recognised for its quality and success with two ECU Vice Chancellor’s citations for 
Outstanding Contributions to Student Learning (2016, 2023). 

CRITERION A: Positively impacted on student learning, student engagement or the overall student 
experience. 

UniPrep, an enabling or pathway program, is an important point of entry for students from equity cohorts, 
underrepresented and educationally disadvantaged backgrounds. Without it, many would not pursue higher 
education (Jones, Olds & Lisciandro, 2019). UniPrep prepares students for successful transition to, and 
participation in, UG study. The current prominence of access and equity within the 2024 Australian 
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Universities Accord Final Report, the tight correlation in WA between the socio-economic status of a school 
and ATAR attainment, and declining ATAR participation provide a clear rationale for the UniPrep program, 
particularly for equity groups (Australian Government 2023; Davis et al. 2023; Olds et al. 2022). It is therefore 
critical to facilitate and support students’ pathways into higher education so that they can commence and 
successfully continue in university study. UniPrep does this through (1) Internal partnerships within ECU and 
(2) External partnerships with Western Australian schools, Australian and NZ universities and professional 
associations. 

Internal Collaborations and Partnerships. UniPrep has consistently attracted a highly diverse cohort of 
students. Appendix A highlights that 60% of UniPrep students in 2024 are from equity groups as defined by 
the Australian government (Aboriginal and Torres Strait Islander, students with a disability, regional, remote, 
rural (RRR) students and low SES). Data also highlights that among UniPrep commencing students from an 
equity group, 16% belong to two or more groups, indicating intersectional disadvantage. Other 
underrepresented groups with barriers to reaching educational potential are also utilising UniPrep as a 
pathway to university, such as students who are first in their immediate family to attain higher education, 
comprising 45% of the UniPrep commencing cohort each year. First-in-family students have long been a 
target cohort for ECU in widening participation, which aligns with the 2024 Australian Universities Accord 
Final Report’s call for greater access to university for first-in-family students. With a focus on regional 
students, UniPrep is offered at ECU’s South West campus, the only regional university campus in WA. From 
2019 to 2024, the UniPrep program has successfully completed 419 students in the South West, with 61% 
transitioning to a Bachelor degree at ECU.  
The UniPrep team has developed an ecosystem of support (illustrated in Appendix B) to positively impact 
students’ learning, engagement and transition for this diverse cohort. Foundational to the UniPrep 
ecosystem is the adoption of an evidence-based and structurally enabling model of student learning and 
support which recognises that it is the responsibility of the University to be responsive to all students. 
Working in partnership with ECU analytics and administration teams, the UniPrep team has developed four 
systemic initiatives to create the conditions for success. The first is the closing enrolments before day 1 of 
semester thereby preventing late enrolment (correlated with higher risk of failure – see Appendix C, Example 
1). The second initiative is proactively identifying, and withdrawing non-participating students prior to census 
date (preventing students receiving academic penalties for unattempted units). Thirdly, a bespoke academic 
analytics report was created to guide SSO outreach to students during semester. The final inclusion is 
nuanced appreciative advising (Bloom, Hutson & He, 2008) for students who fail unit/s at the end of semester 
(Appendix C, Example 5).  

 

 

 

Figure 1: Success (pass) rates among UniPrep students Figure 2: Student overall satisfaction with unit 
(Measure: percent agreement) - UniPrep compared to 
ECU average (2015-2024) 
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Within this ecosystem, the outstanding UniPrep curriculum has positively impacted student learning, and 
engagement demonstrated through the success (pass) rates within the UniPrep program. Figure 1 indicates 
an increasing pass rate over time, including for the subset of students from recognised equity groups. A 
significant part of this achievement and high student satisfaction (Figure 2) is a result of UniPrep’s sustained 
collaboration with internal partners: Schools, Library, Academic Skills Centre, Kurongkurl Katitjin, Student 
Hub, the Centre for Learning and Teaching (including PASS), Access and Inclusion, and the Inclusive Education 
Learning Community. The immersive journey of support commences on day one of orientation where the 
students are introduced to their new ecosystem of academics, SSOs and ECU supports by way of 
presentations, handouts, link with student mentors and participating in their first university tour and peer 
bonding activity. The contemporary multilayered tour and bonding is The Hunter Games (Appendix D). During 
The Hunter Games, UniPrep alumni/mentors guide students in groups through the University campus as they 
hunt for support areas that they will utilise through their UniPrep and UG journeys. In this activity, students 
engage and connect with their peers, mentors, and academics, as they locate and record contacts for a range 
of partnership support services. Bringing the services into the curriculum normalises the uptake of supports 
and provides students with PASS, tailored resources and program-specific academic skills, research and 
referencing support (see Appendix E). Importantly, there is a high and increasing uptake of ECU’s learning 
support services by enabling students, with 34% of the cohort accessing support in 2023 – compared to an 
ECU average of 16% for all domestic students. This collaborative culture was recognised in the Toward 2020 
external review – a partnership between ECU, James Cook University and University of Newcastle – where 
the panel noted a “very strong culture of collaboration and collegiality around teaching and learning 
internally.” It is this culture of drawing on collaborations internally and externally that has created such a 
robust, inclusive, and supportive program. As one student noted that one of the best aspects of the course 
was the “Seemingly limitless support from ECU lecturers and staff” (QILT Student Experience Survey 2022), 
while another commented that “the support I received from staff and students and the way the content was 
set out” (QILT Student Experience Survey 2022). 

UniPrep’s ecosystem is unique to the enabling sector as it includes two dedicated SSOs embedded in the 
program, as distinct from within central services. Working through the six phases of appreciative advising 
(Bloom, Hutson & He, 2008), the team utilise positive, open-ended questions to unpack students’ strengths, 
assisting them to devise achievable goals and strategies to succeed in their studies. Through systematic 
monitoring, the SSOs provide pastoral care, learning advice to foster belonging, support retention and 
transition, and they connect students with internal and external partners, and ensure that the ecosystem of 
support functions. The importance of this support is noted in feedback “Hi Jo, Thank you for getting me 
through the last few weeks of UniPrep” (Unsolicited Student Teams message 2023)” and another “Thank you 
again for being so supportive to help me get the best results possible” (Unsolicited Student Teams message 
2023). Students reflect on the impact of SSOs in their Learning Skills unit reflective video journal. For example, 
in Semester 1 2023 one student noted that they were struggling to stay in the program when his “emotional 
capability” was being exhausted, he met with a SSO and talked through his circumstances and was able to 
“receive a great amount of advice and support” which he said, “greatly helped me to focus back on the course 
work and complete assignments.” The positive impact of UniPrep’s ecosystem of support on student 
experience is evident in the student evaluations. Figure 2 shows that UniPrep consistently sustains high levels 
of student satisfaction in ECU’s student formal evaluation surveys, with UniPrep student satisfaction (blue) 
consistently above the ECU average (grey) for the program, as well as for satisfaction with Lecturer and Tutor 
(see Appendix F). The ecosystem positively influencing student learning and transition to university is 
observed within students’ retention, success and completion rates within UG study at ECU. Figures 3, 4, 5 
and 6 demonstrate the high level of preparation and commitment of UniPrep students relative to their peers 
who entered via non-ATAR pathways. While UniPrep students, in line with enabling education literature 
(Jones, Olds & Lisciandro, 2019) take a longer duration to complete undergraduate studies, UniPrep 
completers have lower drop-out rates, higher retention and comparable success (pass) rates to their non-
ATAR peers. This includes students from equity groups (see Appendix G, Examples 1 and 2). 
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Figure 3: Rates of student drop-out prior to first Census, 
among commencing domestic undergraduate students 

Figure 4: Success (pass) rates among domestic 
undergraduate students 

  

Figure 5: Retention rates among domestic 
undergraduate students 
Data sourced from ECU internal reporting. 

Figure 6: 4-year course completion rates among domestic 
undergraduate students. Year shown is year commenced 
undergraduate course. 

Through its ecosystem of support created through collaborative internal partnerships, and combined with 
the engaging and inclusive approaches to teaching and learning, the UniPrep team has transformed enabling 
education, with the highest success rates (84-86%) among domestic UG students who entered their course 
via an enabling course. Appendix G, Example 3 shows ECU (Figure A, highlighted in grey) compared to other 
Australian universities of similar scale pathways (250+ EFTSL enrolled via Enabling/bridging pathways, per 
annum across each of 2021 and 2022). 

External Collaborations and Partnerships. UniPrep, has been operating at ECU since the late 1990s, 
demonstrating a deep commitment to providing pathways to university for over 30 years. The UniPrep team 
recognised an important element of creating successful pathways for students was developing sustained 
partnerships with secondary high schools in Western Australia, particularly those identified as low SES and 
RRR high schools. The UniPrep team has worked extensively with secondary schools to build awareness and 
aspirations to participating in higher education, and where needed, engaging in enabling programs. Initially 
the Aspirations program – utilising UniPrep curriculum – commenced with 2 regional low-SES schools in 2002. 
The success of this work resulted in the creation of the bespoke “UniPrep Schools” program in 2019 to offer 
the complete UniPrep program in low SES schools to meet the needs of a growing enabling high school cohort 
in Western Australia who were not taking ATAR. Since 2019 UniPrep Schools has enabled 1477 students to 
achieve university entry. In 2024, ECU has agreements with 38 schools and 37 active partner schools (those 
schools with currently enrolled cohorts). Appendix H, Figure A shows the growth in UniPrep partnership 
schools since 2020 including regional breakdown. These collaborative curriculum endeavours have provided 
greater awareness by secondary school students (including those not enrolled in the UniPrep Schools 
program) of pathway options, resulting in an increase in school leavers enrolling in UniPrep after completing 
Year 12. The strong partnerships have created a safety net for General and ATAR students attending these 
schools maintaining both aspiration for, and access to higher education (Appendix H). Since 2021, 966 
students from UniPrep Schools partner schools enrolled in the UniPrep program at ECU soon after leaving 
school – 12% of whom were from regional/remote areas of WA. These enrolments from partner schools 
represented 21% of all new UniPrep students in the same timeframe (see Appendix H, Figure B). Table A in 
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Appendix H provides further detail on current UniPrep Schools partner including the Index of Community 
Socio-educational Advantage (ICSEA) rating of schools. The highest ICSEA-quartile schools complete a higher 
proportion of ATAR subjects than other ICSEA-quartile schools (Department of Education WA, 2023) as there 
is not comparability in resources. UniPrep Schools addresses educational inequity by focusing on schools in 
low socioeconomic areas and in regional and remote WA, where often no, or few, ATAR subjects are available 
to study. As part of a research project on the efficacy of the program, the Manjimup Deputy Principal wrote: 
“Manjimup SHS has been working with ECU for over a decade to deliver the UniPrep Course. It enables a group 
of nearly 20 students each year access university who traditionally would not have entered directly from 
school. The program was initially established to increase access to university for our Aboriginal and Torres 
Strait Islander students, economically disadvantaged students and those students who would be the first to 
attend university from their families. The students who choose this pathway have had great success in their 
future education at Edith Cowan University and other educational providers” (Principal’s letter, 2023). The 
importance of these external collaborations is also recognised by Derby District High School when celebrating 
their partnership with UniPrep Schools in 2022 noting that the program will provide “an alternative pathway 
for students to study at ECU providing a huge opportunity for the future of our young people” (DDHS 2022). 
In 2024, the team has enhanced this external collaboration with the creation of a Course Consultative 
Committee which draws on the knowledge and expertise of internal and external partners (regional and 
remote) to ensure that UniPrep and UniPrep Schools curriculum initiatives are best serving the needs of the 
cohorts. In response to this collaboration, a UniPrep Schools teacher wrote “I am enthusiastic about the 
possibility of contributing to the growth and impact of ECU’s Academic Pathway Programs and look forward 
to the opportunity to work with esteemed colleagues to create an exceptional learning environment for our 
students” (Unsolicited email 2024). 

CRITERION B: Gained recognition from colleagues, the institution, and/or the broader community. 

Internal Collaborations and Partnerships. The impact of UniPrep program’s internal partnerships has been 
recognised at school, institutional and community levels. Widespread recognition of the value and benefits 
of UniPrep have been reflected in institutional reviews and feedback. The Towards 2020 Review noted 
“strong support coming from the Vice Chancellor and the Deputy Vice Chancellor (Education)” and other 
senior staff: “I’ve worked at other institutions where enabling students are seen as ‘problem’ students. It 
appears to not be the case here. I mean, I’m sure there are spots where enabling students may struggle, but 
broadly speaking people respect the work that the [UniPrep] team does” (Associate Dean, Teaching and 
Learning, Focus Group, 2019). UniPrep’s approach has directly impacted student success within UG degrees 
(as evidenced by data presented in Criterion A), providing benefit to ECU internal partners, which was 
acknowledged by various Associate Deans, Teaching and Learning (ADTLs) in a focus group as part of the 
Towards 2020 Review. The feedback from these senior staff recognises the diversity of the cohort, “It’s great 
at preparing students who may have fallen through the cracks to succeed at university”, and their subsequent 
success, “UniPrep students are very high performing in our courses” and “Behind our ATAR intake, UniPrep 
completers are the most successful. This is a testament to the good work that the program does in readying 
students for study at ECU” (Focus Group, 2019). ECU Schools have embraced and are invested in the program 
with school representatives participating in UniPrep Course Experience Days embedding early career 
development through analysis of career options in each UG course. In partnership with UniPrep and ECU’s 
Schools, Executive Deans and disciplinary experts provide introductory lectures to ECU’s range of disciplines. 
This experience is celebrated as noted by the ECU Executive Dean of Arts and Humanities Matthew Allen 
after attending the Expo, “I was thrilled to meet students who have such confidence and knowledge already 
– a testament to their teachers in Uniprep! It is easy to be inspired in their company” (Unsolicited Email, 2023). 
Recognition of the quality of the program for preparing students for their degree is highlighted at an 
institutional level in Formal Student Evaluations but also demonstrated in the QILT Student Experience Survey 
in 2022 where students completing UniPrep as an UG certificate rated satisfaction with teaching quality at 
95.5%: “All units prepare you and foster confidence in participating in an undergraduate program” (QILT 
Student Experience Survey 2022).  

UniPrep academics have shared inclusive curriculum design strategies with their colleagues in the wider ECU 
community. Staff from UniPrep have been invited to contribute to ECU’s Inclusive Education Learning 
Community, sharing professional expertise across the University. Presentations have included a focus on 
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digital accessibility, assistive technology for all learners, neurodiversity in the classroom, Indigenous 
pedagogies, and regional inclusion (see examples in Appendix I). Two of these presentations were delivered 
in partnership with internal partners (Learning Advisers and Assistive Technology Officer) with “lived 
experience” and insights from Access and Inclusion. Unsolicited feedback from colleagues in academic and 
professional roles indicate the quality and practicality of attending these sessions: “Thanks for this 
presentation. Lots to consider and apply” (Academic, School of Education, 2023), including impact across the 
institution, “Thank you so much for not just this brilliant presentation, but obviously all of the amazing efforts 
you go to for the students you care for. What you do changes lives and is very empowering!” (ECU Legal 
Counsel, 2023) and “I'm not a teacher, but it's been really interesting listening to this topic. It's applicable to 
the general workplace too. Thank you!” (Manager of ECU Professional Service, 2023). UniPrep academics 
were also invited to provide school specific professional development on neurodiversity in the classroom: 
“Thank you for your time and wisdom. Would love to know what I’m doing right and what needs improving 
from an inclusivity standpoint…Thank you again for the important work you are doing for the school” 
(Unsolicited Email 2023). This impact on changes in institutional staff practice is also recognised in the 
feedback from the Assistive Technology Session, “After watching this fantastic presentation … I am setting 
myself 'one small goal' and wanting to create tabs on a page to keep everything tidy and accessible’ 
(Unsolicited Teams Message, 2023). 

External collaboration and partnerships. The UniPrep team has sustained collaborations with Australian 
universities to maintain and showcase best practice in curriculum design and student experience. UniPrep’s 
first sector changing collaboration was in 2017, for the Lighting the Path(way) project. This partnership 
between ECU, University of Newcastle, and University of Tasmania aimed to develop “a strategic discussion 
on good practice in enabling curriculum design at a national level” (Relf et al., 2017, p. iii). Lighting the 
Path(way) paved the way for the first comprehensive benchmarking study of enabling programs across 
Australia in 2019. Over a year-long process, staff from the partner institutions took part in weekly 
collaborations comparing unit learning outcomes, assessment criteria, feedback forms and overall structure 
of and enrolment in programs. Eight institutions participated alongside ECU and, collectively, the programs 
selected account for approximately 50% of student enrolments in enabling programs nationally (Department 
of Education 2022). This ongoing benchmarking partnership highlighted ECU’s leadership in curriculum 
design, with UniPrep’s curriculum already aligned with entry, content, and assessments and most notably 
NAEEA’s program learning outcomes, which was the project’s first recommendation: “adopt the NAEEA 
program learning outcomes as the national standard for enabling programs across Australia” (Davis et.al 
2023). These learning outcomes have underpinned the UniPrep curriculum for a decade. Additionally, to 
further embed best practice, a robust “Toward 2020” review of UniPrep was undertaken in 2019, in 
partnership with James Cook University and University of Newcastle. The objective was to: “review the 
efficacy of current access pathways in preparing and supporting students from all backgrounds to succeed at 
university. The intention of the Review was to strengthen the current programs offered and highlight areas 
of opportunity to pursue over the next 3-5 year period” (2019, p.3). In this review the UniPrep program was 
commended for its “cross-institutional support”, as well its “innovative approaches to enabling” and strong 
enabling philosophy/pedagogy (see Appendix J).  

Recognition at the broader community level is evident by the multiple collaborations with Australian and 
New Zealand enabling educators within the NAEEA, as well as sharing research beyond the enabling space at 
Higher Education conferences (see Appendices K, L & M). These partnerships include positions on the NAEEA 
Executive committee as well as Special Interest Groups (SIGs) such as the Assessment Group, Online Learning, 
Mental Health, Student Self-Efficacy and the co-leading the High School enabling programs.  Additionally, the 
UniPrep team’s collaborations between Murdoch University and Western Australian high schools have 
produced research projects across multiple institutions with several publications in Q1 journals (see Appendix 
M). These collaborations focus on addressing shared challenges, such as supporting students with diverse 
needs including external students, first-in-family, those facing mental health challenges, and new Accelerated 
and High School models of enabling programs. The UniPrep’s Course Coordinator is a founding member of 
the NAEEA Mental Health SIG whose collaborations have been shared on the national stage e.g. at HERDSA 
2023. In an email to SIG members, Chair Professor Susan Hopkins wrote: “I wanted to take the opportunity 
to thank Dr Angela Jones for her outstanding, productive, and valued contributions to the Mental Health and 
Wellbeing Special Interest Group (SIG) of the National Association for Enabling Educators in Australia 



  ECU UniPrep Program 

2024 PROGRAM AWARDS NOMINATION   
  

 

7 

(NAEEA). Dr Angela Jones has fostered and enhanced our cross-institutional collaborations, research networks 
and team collegiality as well as sharing her unique academic expertise, in a consistently reliable, generous, 
and effective way (Unsolicited Email, 2023). These co-created conference presentations and peer-reviewed 
journal articles provide important research into enabling high-needs cohorts, looking at approaches to 
support the mental health needs of students and the impacts of burnout and change fatigues on enabling 
practitioners.  

CRITERION C: Shown creativity, imagination and/or innovation, irrespective of whether the approach 
involves traditional learning environments or technology-based developments. 

Internal Collaborations and Partnerships. The UniPrep ecosystem demonstrates innovation through the 
curriculum design, inclusive pedagogies and technology, complemented by embedded pastoral support and 
partnering with ECU internal support services and external experts. With a growing equity cohort and 
disclosure of disability, the UniPrep ecosystem creates diverse ways to foster inclusion using traditional and 
online spaces. UniPrep connects students to Access and Inclusion’s tiered support through on-campus and 
online neurodivergent mentoring sessions, learning access plans, ADHD online body doubling sessions and 
workshops; a face-to-face sensory space; The Living Room, Academic Skills Centre and counselling services. 
As noted in Criterion A, UniPrep’s inclusion of dedicated SSOs is an advanced way of providing pastoral care 
tailored to the intersectional needs of enabling cohort. One student noted “The teachers were very supportive 
too. As a disabled person I've had a lot of issues in the past when it comes to education, but ECU in general 
has made things much easier. I feel normal here, and while that's not part of my education, I feel it is just as 
valuable” (Formal Student Evaluation, 2023). UniPrep’s approach to internal collaborations have focussed on 
diversifying curriculum to make sure that it is accessible and inclusive. One innovative collaboration between 
Kurongkurl Katitjin and UniPrep is ‘BlaK Futurism: Indigenous Pop Culture for Tomorrow’, an elective unit 
which engages Indigenous pedagogies and a yarning approach to unpack Aboriginal and Torres Strait Islander 
pop culture, knowledge and perspectives to decolonise the enabling curriculum. The design, curriculum and 
resources are all authored/created by Aboriginal and Torres Strait Islander scholars and artists. Kurongkurl 
Katitjin collaborator and UC stated: “units such as BlaK Futurism affirm Indigenous ways of knowing, being 
and doing, with the added benefit of introducing non-Indigenous people to perspectives that are 100% 
strengths-based” (Unsolicited Email, 2023). To further drive inclusive practice within UniPrep, the Course 
Coordinator and team innovated three inclusive practice audits: Universal Design for Learning, Aboriginal and 
Torres Strait Islander Representation, and Diverse Representation (see Appendix K). The audits were created 
as form-based tools to identify areas of strength and development in a unit’s curriculum, resources and 
delivery, and develop a nuanced understanding of inclusion in practice. Through UDL design, strength-based 
questions, examples and resources, academics are asked to reflect on their curriculum and make a plus one 
pledge for each area of inclusion (see Appendix K). Led by research-informed practice and cultural 
responsiveness (see Criterion D) the audit process included consultation with, and application of feedback 
from internal partners in Kurongkurl Katitjin and the Equity Projects team. The audits were tested with the 
UniPrep UCs who remarked “It was a valuable exercise in that it provided me with an insight into the 
importance of inclusivity in an educational sense, not only UniPrep” and “It was a reflective process that 
enabled me to look through different 'lenses' at the content. I was able to further consider ways that the unit 
content could be made more accessible and inclusive. I was also able to think about other units that I teach 
into - and what perhaps needs to be improved there.” Commendations regarding UniPrep’s focus on inclusion 
were provided by an ADTL “I commend you on the focus on inclusivity, accessibility, and cultural 
responsiveness. Thanks for submitting a great MCR. The program is very important to many students, and it 
is very satisfying to see it is doing such a good service” (Unsolicited Email, 2023).  

Creative collaborations for diversifying delivery and supports are highlighted in the Academic Writing and 
Maths units. In 2022, after online students were underperforming (compared with on campus peers) the UC 
for Academic Writing engaged teams across the university to enhance the online experience by refining the 
learning management system (LMS) with a step-by-step approach to ease navigation, as well as the inclusion 
of live lunch time and evening learning sessions. These included guest appearances by the ecosystem internal 
partners. After these changes one student noted that the best aspect of the unit was that it is “Clear and easy 
to understand and engage with different aspects thrown in so that it was not just reading literature but 
engaging about the topic. Kahoot quizzes … make it fun and also highlighted where we may need to work on, 
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also these quizzes help online students to feel less alone” (Formal Student Evaluation, 2022). The provision of 
live Teams workshop sessions has seen a notable shift in participation. One online student stated: “The live 
team meetings and video lectures” (Formal Student Evaluation, 2021) were the best aspect, while another 
enthused: “I enjoyed the Teams meetings, as I am an online learner…The tutors supported my questions, 
assisted with my fears and considering I have not technically studied since Year 12 1990, I think I have 
achieved a fair bit” (Formal Student Evaluation, 2022). Subsequently the mean overall student satisfaction 
score improved from 26 in 2021 to 70 in 2023, as well as an improved success (pass) rate from 43% to 58% 
for the same period. Diversifying the delivery for online students was a creative way to develop an inclusive 
transformative learning experience in what can be an isolating journey (Tinto, 2012). The strength and 
success of these internal collaborations was commended by ECU’s Deputy Vice Chancellor (Education) at the 
completion of UniPrep’s Major Course Review (MCR) in 2023. “I commend this reflective and thorough MCR 
[Major Course Review], and also collaboration on the Aboriginal and Torres Strait Islander Program, the focus 
on accessibility in the online learning environment, and the great improvements in satisfaction for online 
students” (DVC-E, Unsolicited email 2023). The quality of the UniPrep curriculum has been recognised by the 
wider enabling sector with requests to share academic literacy resources. Enabling academic Dr Sarah Hattam 
from University SA communicated “we are conducting our own internal review of our courses at UniSA College 
this year and leadership are very interested in learning more about your academic writing and study skills 
courses – they both look very well developed pedagogically for enabling students” (Unsolicited Email, 2022). 
Additionally, with an understanding of positive impact of PASS on academic performance (Bowles et. al., 
2008) at a UG level, the UCs for Academic Writing and Maths joined forces with ECU’s PASS program to tailor 
and normalise the uptake of on/off campus PASS sessions for students enrolled in the Maths and Academic 
Writing units. During 2023 and 2024 to date, 14% of students enrolled in these units have attended at least 
one session (totalling more than 500 students reached). Formal student evaluation of PASS demonstrates 
high levels of student satisfaction, with students reporting being more prepared for exams and assignments, 
and feeling more comfortable in a collaborative group environment (see Appendix L, Example 2). While PASS 
is not a new initiative at universities, its implementation in an enabling program is unique to the sector. The 
effectiveness of the initiative is highlighted in such comments as “it gave me confidence", and "I found the 
PASS program to be very helpful alongside the lectures and videos. Going through the topic again each week 
helped me process and retain the information…I definitely think attending the PASS program helped me 
achieve my high grades throughout the semester" (Maths PASS Student Evaluation 2023). In 2023, in addition 
to PASS sessions, the UniPrep ecosystem connected hundreds of on-campus and online students with 
tailored support from internal collaborators: 530 students attended an enabling-specific workshop with the 
Academic Skills Centre, 53 students attended a UniPrep assignment and referencing drop-in session, and 124 
attended an appointment with a Senior Learning Advisor. 

External Collaborations and Partnerships. Findings from the inclusive practice audit were shared at the 
Student Success Conference 2024 (see Appendix M), and the team were subsequently invited to share the 
audit process at Australian Disability Clearinghouse on Education and Training (ADCET)’s Universal Design for 
Learning Community of Practice and NAEEA Conference. This innovative approach to developing inclusive 
practice across academic teams has led to external collaborations with four universities who will trial the 
audits at their institutions in 2024. Of the ADCET presentation one collaborator wrote” it was wonderful to 
see the synergies with the amazing work you have been doing” (unsolicited email, 2024) and others 
commented on the consultation process as part of the audit design ”fantastic to see co-design/consultation” 
(ADCET Teams Message, 2024) and ”The first nations consultation group is a great outcome” (ADCET Teams 
Message, 2024). Creative approaches to fostering inclusion for underrepresented students is at the heart of 
UniPrep external collaborations. As noted in Criterion A, the UniPrep bridge-model partnership not only 
fosters connection and creates pathways for students studying UniPrep Schools, but has created greater 
recognition of, and access to, UniPrep for low SES and RRR students in partnership schools. Additionally, ECU 
is now being recognised for leading first-of-its-kind benchmarking (for in-school enabling programs), with 
other Australian universities offering these pathways. In 2024, the importance of this new research and 
collaborations has been recognised with the award of an ACSES competitive large grant: Increasing Access 
and Opportunity: Nesting enabling programs in senior schooling. This is a national multi-institutional 
collaboration between ECU, Murdoch University, University Southern Queensland and Southern Cross 
University with approximately 130+ partnership schools. ECU’s UniPrep team will lead the project that “will 
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examine models and academic outcomes of enabling programs embedded in secondary schools, to provide 
guidelines for the establishment of effective, portable and scalable university-school partnerships” (ACSES, 
2024). Murdoch’s Head of University Preparation Pathways remarked “By leveraging research and fostering 
collaboration between Murdoch University and ECU enabling academics, enabling programs can effectively 
address specific needs, measure impact, and ensure sustainable, community-driven success to ensure best 
practice within the sector” (Unsolicited email 2023). 

CRITERION D: Drawn on the scholarly literature on teaching and learning to inform the development of 
initiatives, programs and/or practice. 

The nexus between enabling pedagogies and pastoral support was recognised by the Towards 2020 external 
review panel which stated: “The staff’s empathy with their learners’ needs shows through in the ways they 
conceptualise and perform their roles, regularly crossing traditional role boundaries to ensure students feel 
welcome and have a positive and productive education experience. The overarching enabling philosophy of 
the Program is reflected in the behaviour of staff and in the pedagogical and pastoral approaches they enact.” 
UniPrep was initially designed to “develop and deliver a cohesive, coherent and connected program to support 
student transition to tertiary study” (Sharp et. al., 2013). The contemporary UniPrep program is informed by 
Lizzio’s (2006) 5 Senses of Success model: Capability, Purpose, Resourcefulness, Connection, and Identity, and 
aligned to the second-generation enabling transition pedagogy (ETP) (Jones, Olds, & Lisciandro, 2022), a 
cross-institutional collaboration by ECU and Murdoch University academics. The ETP was an adaptation of 
Kift, Nelson & Clarke’s (2010) first year Transition Pedagogy: Third Generation FYE Policy and Practice, with 
an enabling-specific focus that guides the building of aspiration, scaffolded curriculum, diversified modes of 
study, inclusive curriculum and embedded just-in-time student supports. Pedagogically rich social justice 
literature strengthens the core of the UniPrep ecosystem scaffolding an inclusive curriculum, driven by 
enabling-focused pedagogies that engage diverse cohorts.  

Internal collaborations and partnerships. Creative and innovative initiatives in the program outlined in 
Criterion C are underpinned by scholarly literature. For example the inclusive audit initiative is underpinned 
by UDL guidelines (CAST, 2023), decolonisation literature (Australian Institute of Aboriginal and Torres Strait 
Islander Studies, 2022; Fogarty, Lovell, et al. 2018), emerging literature supporting diverse neurodivergent 
students (Tan, Rabuka and Pellicano, 2023; Bailey, 2023), as well as LGBTIQA+ and diverse representation on 
campus research (Ferfolja et.al 2020; Waling & Roffee 2018). The intersection between scholarly literature 
informing developments and internal partnerships is also recognised in the collaboration between the 
Academic Writing unit and the Assistive Technology Officer, an initiative celebrated by the ECU community 
(Criterion B). Additionally, the Humanities unit combines disciplinary literacy with real world context by 
bringing in internal partners, such as ECU disciplinary academics, and external partners from industry, or not-
for-profits, such as Amnesty International, WA Refugee Rights Action Network, Red Cross, the UWA Muslim 
Students' Association. Edwards and Ritchie (2022) aptly state that blending disciplinary concepts with critical 
thinking fosters “this kind of transformative development within students which is considered as an essential 
aspect of enabling pedagogy” (p.11). UniPrep academics, continually reflect on scholarly literature of 
teaching and learning, to understand the impact of curriculum initiative, improve practice and share 
transformative learning with the enabling community (See Appendix M).  

External collaborations and partnerships. The National Regional, Rural and Remote Tertiary Education 
Strategy - Final Report (Commonwealth of Australia 2019, p. 18) noted five barriers: access, opportunity, and 
choice; student support; aspiration, career advice and schooling, equity groups and regional development. To 
tackle this research, UniPrep’s multi-layered ecosystem has addressed barriers to higher education for 
underserviced RRR students through external partnerships such as: the creation of UniPrep Schools (see 
Criterion A), the provision of resources to Pilbara university regional centre and libraries, workshops at the 
regional learning centre in Bunbury, aspiration building visits to partner schools and the promotion of 
UniPrep at events such as Kimberley’s BlaK Pride. Scholarly literature has informed the development of 
multiple external collaborative initiatives such as the multi-institutional post-secondary and school-based 
enabling benchmarking projects, NAEEA SIG research and ACSES grant outlined in Criterion C. The 
development of external partnerships, and new pathways for accessing higher education for 
underrepresented cohorts, through UniPrep Schools, is underpinned by research on the efficacy of ATAR for 
students who do not thrive in, or have access to, an antiquated system (Olds et. al, 2022; Russell et al., 2021). 
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In conclusion, UniPrep has transitioned nearly 5,000 students into UG studies at ECU since 2019 – 29% of 
whom were from at least one nationally-recognised equity group (and 64% if First in Family is also included). 
One in every five students (20%) in Australia who entered their UG course via an enabling/pathway program 
between 2021 and 2022 was enrolled at ECU, making ECU the top enabling pathway university. Importantly, 
UniPrep students achieve high success rates and demonstrate stronger retention rates than their peers in 
UG study. Since 2020, UniPrep graduates’ success (pass) rate in their ECU UG studies ranged between 87% 
and 92%. This phenomenal achievement reveals the impact of the UniPrep’s team’s commitment to an 
ecosystem of support established through strong internal partnerships and sustained robust external 
collaborations. 
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Appendix A

Figure 1: Commencing UniPrep Students from Equity Groups

Appendix B

UniPrep Ecosystem of Support and Partnerships



Appendix C

ECU’s Systemic Foundations for Student Success 

Example 1: Policy Preventing late enrolment (no
students commencing after day 1 of semester)

Below is the average fail rate in 2018 - 2020
(amongst commencing students who were
graded). This shows theimpact of late enrolment
(being enrolment from day 1 of teaching onwards)
on new students’ fail rates in UniPrep before ECU
intervention with a cut-off date for enrolment.

Example 2: Policy for identifying and withdrawing
students not engaging in the program by week 5.

The process of active identification and withdrawal
of students has significantly reduced non-
participation in a single unit and successfully
mitigated almost all non-participation across all
units amongst enabling students (as measured by
a Fail – Non-submission grade).
Reduction in non-participating enrolments over
time



Example 3: bespoke academic analytics reports used throughout semester
Extract of Non-Participating Enrolment report 
Provides an overview by student of units enrolment, assessment submission, Learning Management System Access and demographic detail.
This report is restricted to students that are non-participating. Extract provides a view of three students (one per row)

Extract of UniPrep Detailed Academic Analytics report
Provides an overview of each student, with information on unit enrolment, assessment extension requests, assessment submission,
assessment grades, Learning Management System Access and demographic detail. Extract provides a view of one student (assessment item
per unit per row). From this report, the Student Success Officer can see the student requested and was granted an extension, was late
submitting a quiz but received a high score, and also whether the student has engaged in practice opportunities. Each of these data points
provide a holistic view of student engagement and progress across units and inform the Student Success Officer outreach and conversations
with students.



Appendix D

Orienting Students to Internal partnerships and supports

Example: Hunter Games - Orientation/Induction activity connecting students with internal
partners and supports to enhance their learning and familiarity with each university campus 

Embedded Supports and Connections with Internal Partners

Example 1: Partnership with Access
and Inclusion to Normalise Assistive
Technology use by embedding in the
Canvas (Learning Management
system)

Example 2: Partnership with
Centre for University Learning
and Teaching to embed PASS
leaders (one a UniPrep
alumni) and workshops in the
program to support and
enhance learning

Appendix E



Appendix E

Appendix F

Example 3: Connecting external
students with UniPrep partners by
including: Student Success Officers,
Librarians and Learning Advisors the
live sessions to enhance their learning
and supports

Student Satisfaction for Lecturers and Tutors
Figure A: Student satisfaction with lecturer
(Measure: percent agreement) - UniPrep
compared to ECU average (2015-2024)

Figure B: Student satisfaction with tutor
(Measure: percent agreement) - UniPrep
compared to ECU average (2015-2024)



Appendix G

Example 1: Success Rates among domestic
undergraduate students belonging to equity
groups:

Example 2: Retention Rates among domestic
undergraduate students belonging to equity
groups

Figure A: Success (pass) rates among domestic undergraduate students who entered their course via an
Enabling/bridging course – ECU (highlighted) compared to other Australian universities of similar scale
pathways (250+ EFTSL enrolled via Enabling/bridging pathways, per annum across each of 2021 and
2022). Source: TCSI (formerly HEIMS) via Universities Australia data sharing agreement.

Example 3

Table A below shows a comparison of success (pass) rates among domestic undergraduate students
who entered their course via an Enabling/bridging course – ECU compared to other Australian
universities of similar scale pathways (being those universities with 250+ EFTSL per annum
undertaken at undergraduate level via Enabling/bridging pathways). 



Appendix H

Table A: ECU Current UniPrep Schools
partner schools

* These schools offer a very limited
selection of ATAR subjects, typically
ATAR English and/or Maths, meaning
students cannot actually attain an ATAR
score (which requires completion of 4+
ATAR subjects).

Figure A: Shows the Growth in ECU UniPrep
Schools active partner schools, with regional
breakdown

Partnership Schools

Figure B: Proportion of new UniPrep students
who were recent school leavers from UniPrep
Schools partner schools



Appendix I

Example 1: Sharing UniPrep inclusive practice pedagogies for neurodiversity in the classroom with
the Inclusive Education Community at ECU.

Example 2: Sharing UniPrep inclusive practice pedagogies, in partnership with CLT and Access and
Inclusion for normalising assistive technology in the classroom with the Inclusive Education
Community at ECU.

Internal Collaborations and sharing of practice

Appendix J

External research partner commendations

Overwhelming cross institutional support for the work of UniPrep Program and strong support from the
Senior Executive; 
Feedback from current and former UniPrep Program students being extremely positive, affirming that all
UniPrep Program staff have a strong enabling philosophy/pedagogy and that, as a result, students adapted
well to their studies and were effectively prepared for undergraduate study; 
Developing innovative approaches to enabling pedagogies that have provided access to diverse and large
number of students; and Providing access to the enabling programs beyond the recent funding cap applied
more broadly by the Federal Government despite the current uncertain policy environment.

Example 1: Commendations from external partners for the Toward 2020 Review



Appendix K
Inclusive Practice Audits



Appendix L

Appendix M

PASS use among UPU0002 and UPU0006 students:

Criterion D Selection of
UniPrep Collaborations,

Publications and
Presentations

Source: ECU internal survey of PASS attendees. n = 134 students.



Link to the video: https://youtu.be/eodHG0P17eI

Supporting Material

UniPrep: success through collaboration and partnerships

https://youtu.be/eodHG0P17eI
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