[image: image1.png]Panel

All ECUSRCS
ions Information i erviews _ Final Final Budget
Applications 117310 Applications  panel '"(‘W"em outcome allocation estabished/
open e close  meeting (%)) announced announced close!
» B JulyrAugust 1 January 2024
6 February 9 February 14 Aprl T5May 2gMay.  wne y/Augus

pplication and Assessment




Office of the Deputy Vice-Chancellor 9research) 

ECU Strategic Research Centres 2023 Application Form - For the renewal or establishment of ECU Strategic Research Centres 2024-2026 
The purpose of establishing ECU Strategic Research Institute and Centres is to support and further grow clusters of research excellence at ECU. ECU Strategic Research Institutes and Centres are expected to enhance the research excellence, research culture, HDR training, research engagement and impact, research income, and research reputation of ECU.

The ECU Strategic Research Centres Application Round 2023 aims to identify the highest performing research entities at ECU to be renewed or established as ECU Strategic Research Centres from 2024-2026. The Strategic Research Fund (SRF) will provide funding to each successful Centre of between $200,000 - $500,000 per annum to support the Centre to further grow in scale and excellence. 

ECU Strategic Research Centres must demonstrate the following characteristics: 
· A cohesive and critical mass of productive researchers with an appropriate weighting of research-active senior academics, EMCRs and HDR candidates (recommended minimum Membership of 5 research-active academics); 

· A well-defined research program that centres around a coherent research topic;

· An excellent research program that is above world-standard, as evidence by above world average citation performance and/or other measures of research excellence;  

· Engagement in significant national and/or international academic collaborations, with strong national and/or international recognition for the research of the Centre;
· Engagement with industry, government, and/or other non-academic research end-users to collaborate on research and drive impact from the Centre’s research;

· Generation of research income at a multiplier of the university investment in the Centre, of at least a four to one return on the SRF investment; 

· Delivery of high quality research training for HDR candidates; 

· Provision of mentorship and career development opportunities for HDRs, ECRs and MCRs;

· An appropriate and robust governance structure, including an External Advisory Committee and a Steering Management Committee; and

· Strong leadership through the Director and Leadership Team.

Eligibility requirements to apply:

· Be an existing ECU Strategic Research Centre or School-based Research Centre
. 
· Support from the Associate Dean (Research) and Executive Dean of the respective School(s) that the Centre is based
. 
· Meet at least the majority of the characteristics of an ECU Strategic Research Centre as stated above, with strong capacity to meet all. 
· All present staff and HDR Members have completed research integrity training (either Epigeum or Research Integrity Professional Learning). 
Selection process: 
The selection process will have two stages: 1) Application and assessment and 2) Budget finalisation 
1. Application and assessment 

Applications will be called for on 6 February 2023 and will need to be submitted by 14 April 2023. 

Application forms will be assessed by an external panel of senior research experts chaired by the Deputy Vice‑Chancellor (Research), rating applications against the following criteria: 
· Clear research program of strategic significance and value to ECU (25%) 
· Existing strong research quality, and capacity to continue to produce above world-standard research (25%) 
· Demonstrated ability and capacity to sustainably generate external research income at a rate of 4:1 return on SRF investment (25%)
· Effective and sustainable leadership and governance structures, with strong plans for growth (25%)
Selected applicants from the first stage will be asked to attend a formal interview with the selection panel. A final decision on the successful ECU Strategic Research Centres will be announced in June 2023. 
2. Budget finalisation 

Successful applicants will undergo a formal budget development and approval process with the DVCR to agree on the final SRF budget allocation towards the ECU Strategic Research Centre over 2024-2026, and School co‑investment commitments. The final budget allocation will be announced to the successful ECU Strategic Research Centres in July/August 2023. The amount of funding will be linked to return on investment.
[image: image4.jpg]



Establishment/Disestablishment: 

Successful ECU Strategic Research Centre applicants will be established to commence from 1 January 2024. Existing ECU Strategic Research Centres that are unsuccessful with their application for renewal will be disestablished as ECU Strategic Research Centres by 31 December 2023, and will work with the relevant School(s) and Office of the Deputy Vice-Chancellor (Research) through the disestablishment transition.
Instructions: 
Eligible applicants to fill in the below Application Form to apply to be an ECU Strategic Research Centre for 2024‑2026. Applicants applying for the establishment of a new ECU Strategic Research Centre must also fill out Appendix A. Existing ECU Strategic Research Centres applying for renewal do not have to fill in this template as they have already provided this information through annual reporting. 
Applications close on Friday, 14 April 2023. Please return the Application Form and any associated documentation to Claire Corbould (c.corbould@ecu.edu.au) by this date. Late applications will not be accepted. 
Please contact Claire Corbould for any questions relating to this application process. 
c.corbould@ecu.edu.au 

Supporting documentation: 

· ECU Strategic Research Centre Application Form 2023  Appendix A – For new applications seeking establishment ONLY
· ECU Strategic Research Institutes and Centres Procedures 
ECU Strategic Research Centre Application 2023 Funding Guidance 

· APPLICATION FORM FOR THE RENEWAL or ESTABLISHMENT OF AN ECU STRATEGIC RESEARCH CENTRE 2024-26
	Name of Centre: 
	

	Type of applicant: 
Please select from:

· Renewal - Existing ECU Strategic Research Centre

· Renewal - Existing ECU Strategic Research Centre but with substantial changes

· New application for establishment - School-based Research Centre

· New application for establishment – DVCR-approved research group
	 

	Lead School: 
	

	Other affiliated School(s):
	

	Name of Director(s): 
	

	Name of Deputy Director(s):
	


1. RESEARCH PROGRAM AND VALUE-ADD TO ECU 

1.1 Vision and purpose: 
Outline the purpose and key objectives of the Centre. What does the Centre do and why? What is the desired impact and reason for the Centre’s existence? Outline the societal challenges that the Centre seeks to address. (200 words max). 
1.2 Research program: 

Centres must have a clearly defined research program. What research does the Centre do? Define the overall research program and specific programs/streams of the Centre. (500 words max).
List the 6-digit FoR codes that the Centre focuses on. Please provide a maximum of 8 codes. 
1.3 External positioning: 

Conduct a comprehensive environmental scan of similar research Centres and Institutes in Australia. Are there other research centres or institutes who have a similar purpose/ research program? How is this Centre unique? (500 words max). 
1.4 Alignment to ECU’s teaching and research: 

How does this Centre align to ECU School research priorities and other existing research at ECU? (200 words max).

How does the research conducted in this Centre align to the undergraduate and postgraduate teaching offerings of the school/ university? (200 words max). 

1.5 Partnership with research end-users: 

What non-academic partners (Industry, government, community) are interested in the research of the Centre? Does the Centre have present partnerships with these research end-users? What do these partnerships look like (e.g. receive funding from, work with them to implement programs, etc.)? (800 words max). 

If partnerships are not yet established, how will the Centre create such partnerships?
2. RESEARCH QUALITY AND CAPACITY 
2.1 Membership List/ Staffing 
Fill in the template provided. Current research staffing/membership. Please include core staff, adjuncts, and HDR candidates. 
	Name
	Level 
	Position description 
	School
	FTE contribution to the Centre

	Eg. Jane Smith
	Eg. Level D
	Eg. Director, member, adjunct, HDR candidate 
	Eg. School of Engineering
	Eg. 1FTE, 0.5FTE

	
	
	
	
	


2.2 Publication quality 

For new applications only – Complete Appendix A.  
2.3 External research reputation: 

Provide other evidence of research excellence and external esteem. What awards or other formal recognition of external esteem has the Centre/ members of the Centre received? What reputable international and national researchers/ research institutions has the Centre/ members formally collaborated with? Outline how the Centre is regarded by national and international academics outside of ECU (500 words max). 
2.4 HDR training: 
Outline the Centre’s approach to HDR training. How will HDR candidates be attracted, retained, skilled, mentored? How will the Centre ensure a high quality of HDR training? (200 words max) 

For new applications only (Existing Centres have already provided this information in annual reporting). Fill in the below template with the number of HDR candidates and HDR completions had by the School-based Research Centre or DVCR-approved research group in 2021 and 2022. Only include HDR candidates undertaking their research on projects that are directly related to the research program of the Centre and been supervised by ECU-based academic members of the School-based Research Centre/ DVCR-approved research group. 
	Indicator 
	2021 (if available) 
	2022

	Number of HDR enrolments to the Centre
	
	

	Number of HDR completions related to the Centre
	
	


2.5 Workforce development:
Outline the Centre’s approach to development of its research workforce? How will early to mid-career researchers be mentored, and progress in their research careers? (200 words max). 
2.6 Equity considerations:
Is the Centre’s workforce appropriately balanced by gender? How does the Centre intend to address gender barriers for its workforce? (200 words max). If the Centre undertakes Aboriginal research, how does the Centre intend to ensure Aboriginal representation in its workforce. 
3. RESEARCH INCOME AND FUNDING SUSTAINABILITY
3.1 List of Grants awarded 2021 and 2022: 
For new applications only – Complete Appendix A. 
3.2 Strategy to attract external research income: 

Describe how the Centre meets or intends to meet the expected minimum 4:1 return on SRF investment. Where will the Centre receive its external funding from, and what strategies will be put in place to achieve this? How sustainable is this funding source(s)? (800 words max). 

Note that the amount of SRF funding that a Centre requests should be proportionate to the amount of research income that the Centre considers it will be able attract to reach the 4:1 return on SRF investment. i.e. If the Centre is seeking $500,000 in funding per annum, it should aim to attract $2 million in research income per annum. 

4. GOVERNANCE, LEADERSHIP AND PLANS FOR GROWTH
4.1 Leadership:
Outline the Director and Leadership Team. Demonstrate that the Director meets the characteristics as set out in the ECU Strategic Research Institute and Centre Procedures. What leadership succession plan does the Centre have in place (500 words max). 
4.2 Governance Structure: 
Outline the proposed governance of the Centre including details of its leadership team and External Research Advisory Committee and Steering Management Committee. Note the expected governance as outlined in the ECU Strategic Research Institutes and Centres Procedures (500 words max). 
4.3 Growth and sustainability plans of the Centre over the funding period (2024-2026)
What does the Centre aim to achieve, and how over the funding term? ECU Strategic Research Centres should produce high-quality research, attract research income, provide quality HDR training, engage and drive impact externally, and enhance the careers of its members. Noting the characteristics of ECU Strategic Research Centres as stipulated in the ECU Strategic Research Institute and Centre Procedures, specify how the Centre intends to further deliver on these, grow its performance, and expand its influence over the proposed funding term. 

Please fill in the below template with the objectives specific to the Centre, the strategies by which these objectives aim to be achieved in 2024-2026, and measures that indicate progress (1 page max). 
	Objective of the Centre
	Strategies to achieve/ actions (2024-2026)
	Indicative KPIs
	Baseline level 2022
	Target 2026

	Eg. Enhance HDR training
	Eg. - Implement HDR mentorship program

· Provide HDR candidates with industry placement opportunities 
	Eg. HDR completions

Eg. Number of completions
	Eg. 10 HDR completions

Eg. 4 industry placements
	Eg. 20 HDR completions
Eg. 10 industry placements 

	Eg. Reach funding sustainability 
	Eg. Recruit a business engagement officer to bring in industry income

Eg. Implement category 1 review process
	
	
	

	Eg. Become internationally-recognised in [x discipline]
	Eg. – Develop international academic collaborations with leaders in the field

 
	Eg. Member presentations with international collaborators, keynote presentations of Centre Staff 
	Eg. 2 keynote presentations
	Eg. 8 keynote presentations at nationally and internationally reputable conferences


4.4 Indicative Budget
How much SRF funding is the Centre requesting per annum for the funding period (2024-2026)? Centres may request between $200,000 to $500,000 per year. 

This is an indicative budget only. For successful applicants, the Budget will be discussed in more detail and negotiated with the DVCR at stage two of the selection process. 

Note that the amount of SRF funding that a Centre requests should be proportionate to the amount of research income that the Centre considers it will be able attract to reach the 4:1 return on SRF investment. i.e. If the Centre is seeking $500,000 in funding per annum, it should be able to attract $2 million in research income per annum. 
Please refer to the  ECU Strategic Research Centre Application 2023 Funding Guidance document on funding expectations and guidance on what can and cannot be requested through the SRF ECU Strategic Research Institute and Centre funding. 
Indicative costs from Schools should only include activity directly related to the Centre. 
	Indicative Centre Expenses
	Description of items
	2024
	2025
	2026

	School contribution 
	Salaries
	Eg.  Salaries of x staff
	
	
	

	
	Scholarships 
	
	
	
	

	
	Equipment/facilities
	
	
	
	

	
	Other operating expenditure 
	
	
	
	

	
	Total School expenditure
	
	
	
	

	SRF contribution 
	Salaries
	
	
	
	

	
	Scholarships 
	
	
	
	

	
	Equipment/facilities
	
	
	
	

	
	Other operating expenditure 
	
	
	
	

	
	Total SRF expenditure 
	
	
	
	


	External Income Anticipated Centre Revenue 
	2024
	2025
	2026

	Research income (from external grants)

	
	
	

	Commercial income
	
	
	

	Other income 
	
	
	


5. APPROVAL AND OTHER
5.1 Reviewers 

Nominate three independent reviewers plus contact details for the proposal who represent Australian or international leaders in the discipline areas and are external to ECU. 
5.2 Other supporting information
Attach other supporting information as preferred (max 15 pages). For example, the ECU Strategic Research Centre’s Strategic Plan, if there is one. Do not attach research outputs like PDFs of papers, powerpoints of talks, or copies of media articles. 
5.3 School approval 
Signature from the proposed Director, Director’s line manager, and the Associate Dean (Research) and Executive Dean from the Lead School is required. 
Name: 



Title:   



Signature: 
Director 
Name: 



Title:   



Signature: 
Director’s line manager
Name: 



Title:   



Signature: 
ADR – Lead School
Name: 



Title:   



Signature: 

Executive Dean – Lead School 
Name: 



Title:   



Signature: 
Executive Dean – Other School(s)
� Note research groups may apply at the prior approval of the Deputy Vice-Chancellor (Research). Positive consideration will only be given to established research groups with a history of working together at ECU. Please contact Claire Corbould if seeking DVCR approval. 


� Lead School, as well as other Schools where Centre Members are employed. Entities that are cross-School/multidisciplinary are encouraged to apply. 


� Research income as defined by the � HYPERLINK "https://www.education.gov.au/research-block-grants/resources/herdc-specifications-collection-2022-data" ��Higher Education Research Data Collection (HERDC) Specifications � 





[image: image2.jpg]



2
2
[image: image3.jpg]AUSTRALIA

UNIVERSITY

EDITH COWAN






2

