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What are the key features of the ECU Excellence Framework?  

 
Framework Categories 
The ECU Excellence Framework consists of seven categories that have been derived from three 
internationally-recognised quality frameworks. The table below outlines the seven categories and the 
descriptions of the underlying items  

 

 
 

The Categories are both inward and outwards looking. For example, ECU’s mandate is to service the 
people of Western Australia. To do that effectively, the external environment must be assessed in order to 
develop internal processes which best meet the needs of, and deliver real benefits to the communities 
ECU was established to service. Environmental factors such as legislation, the economy and labour 
market, stakeholder relationships, employer and industry needs, emerging technologies and social 
change all need to be carefully considered and incorporated into University plans and activities. 


