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CLAIMS AGAINST ASSESSMENT CRITERIA  

Synopsis  

Innovation in curriculum design and pedagogy practice: WAAPA’s Bachelor of Arts (Acting) at ECU 

Edith Cowan University, Western Australia offers one of the leading actor training conservatoires in 
Australia: the Bachelor of Arts (Acting) (BAA) in the Western Australian Academy of Performing Arts 
(WAAPA). The performing arts’ industry is so highly competitive that most reputable theatrical agents will 
not seek to represent an actor unless one of the top four conservatoire training institutions in the country 
has trained them; this includes WAAPA, a well-recognised, prestigious performing arts academy. Since 2014, 
a talented team of industry professionals have led an outstanding, holistic program. They bring a lifetime of 
acting, performance, and training experience to their teaching. The BAA is highly competitive and selective: 
each year it attracts over 800 applicants vying for 18 places. Students are coached through a fully scaffolded, 
immersive experience that supports them to integrate three foundational strands of actor training: Voice, 
Movement, and Acting. This tailored approach contributes to outstanding student experience outcomes 
well above the School, University, and national rankings and exceptional graduate outcomes, exemplified 
with BAA graduates performing in international and local movies, theatres, shows, and TV series, as well as 
creating their own work. 

Overview  

The BAA was established in 2014 with three underpinning principles: (i) provide the finest training to 
promote excellence in students; (ii) create relationships and networks to seed future partnerships and 
employment opportunities upon graduation; and, (iii) consolidate WAAPA’s position as an internationally 
recognised conservatoire training organisation. The first graduates finished the Program in 2015 with a 
combined degree of the Advanced Diploma in Acting and the BAA. The BAA sits amongst seven other 
performing arts disciplines in WAAPA and was born out of industry and graduate advice to meet the current 
needs of the performing arts’ platform in Australia, which is rapidly and dramatically changing. The vision 
of the BAA is to develop innovative and courageous artists poised to be the creative leaders of tomorrow, 
committed to extending the limits of their creative and analytical processes to continually renew the art. 
The staff of the BAA recognise that the performing arts contributes to a humanistic society and they aspire 
to develop acting students’ artistry, imagination and humanity (e.g. Moore, 2013; Taylor, 2016; Beddie, 
2016; van den Eynde, Fisher, Sonn, 2014).  

The three-year full-time program is an intensive conservatoire-training course developing resilient and 
innovative students. An example of how the BAA ensures student success is through the Program’s ‘whole-
of-course’ approach to scaffolding students’ learning based on authentic industry aligned processes. During 
their three year degree, students will participate in at least 12 productions, 6 short films and a multitude of 
other performances. A hallmark of the program is the outstanding quality of the local, national and 
international guest directors, artists and organisations who have been invited to work with students in 
simulated industry conditions. There are five key teaching staff members, all current practitioners, who 
develop and deliver the BAA; each bringing with them immense experience and wisdom into the Program. 
The BAA is fully devoted to training the all-round professional actor through immersive and continuous 
practice in higher education.  

The Students The BAA attracts over 800 applicants from across Australia and internationally. The Acting 
staff travel all around Australia to view live auditions and video auditions are accepted from international 
applicants. Building confidence and community starts with warmly welcoming the incoming students (see 
Appendix A).  Many students come from interstate or overseas, often leaving home for the first time and 
become deeply involved in their training, and life as a student. It is imperative that a healthy environment 
is created for the students in the BAA to ensure they are comfortable, grounded and safe. Early diagnostics 
and continuous monitoring of learning, supports students throughout their degree (expanded upon in 
Criterion 1). Students form genuine relationships with the visiting artists who often directly employ them 
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upon graduation or help to influence employment. The highly prestigious employment outcomes of BAA 
graduates nationally and internationally are an achievement of the Program given its competitiveness with 
other eastern states acting programs. The BAA is held in such high regard by Australian Theatre Agents, that 
two of the top agents have recently asked two young actors, who they already represent, to receive their 
formal training in the Program: Without doubt acting graduates from WAAPA are amongst the very best of 
acting graduates each year. This is not only because of the excellence of their craft, which is undoubted. But 
it is also that, of all the drama schools, year after year, WAAPA graduates are the most ready to enter the 
acting workforce. Not only amongst our colleague theatrical agents but casting directors, directors, 
producers and Network executives, the graduates of WAAPA are always the subject of great anticipation 
(Simon Whipp, Theatrical Agent, Shannahan Management Pty Ltd, Australia 2018).   

The BAA students are fortunate to train in an immersive, cross-disciplinary culture alongside over 1,000 
students at WAAPA studying Dance, Music Theatre, Production and Design, Contemporary Theatre 
(Bachelor of Performing Arts), Aboriginal Performance, Contemporary, Jazz and Classical Music and Opera.  

The Teaching Staff  The teaching staff are the glue that holds this kind of intensive training together 
through: passion for the work and for the development of individual students; willingness to invest in 
students; provision of world class training;  constant constructive feedback almost on a daily basis; support 
for student mental, physical and emotional growth;  and, ability to connect students to industry through 
current industry practice. Course Coordinator Glenda Linscott is an actress with 35 years’ experience and 
27 years actor-training experience; she was appointed in 2015 and is Head of Acting. Glenda’s direction is 
always quite rich and you really feel like you're mining diamonds with her by your side (Formal student 
evaluation, 2018). Associate Professor Andrew Lewis is an experienced actor, theatre director, film and 
television director and academic. He continues his invaluable contribution to industry through the 
collaboration with the Western Australian Screen Academy (WASA) and the interface with the professional 
industry. Having Andrew Lewis as a teacher for our screen acting class in third year (ACT3004) was an 
invaluable experience. The studio was always a respectful learning area, and he would give us the time we 
needed on the floor to really consolidate our learning, as well as honest feedback, insightful direction, and 
encouraging words. With Andrew as a teacher, I know that not only have I improved this year, but I have 
been given the skills to continue to facilitate my own development after I have left WAAPA (Unsolicited 
Student email, 2018). Samantha Chester has 25 years’ experience as a movement director and was 
Associate Director of The Actor’s Centre in Sydney; she was appointed as Head of Movement in June 2015. 
Sam Chester is 150% invested in each one of the students, she appreciates that we are all individuals on our 
unique journey and supports us every step of the way. She is generous with her advice, support and energy, 
she expects nothing but the best of us and know the capacity we each have (Formal student evaluation, 
2018). Donald Woodburn is the former Head of Voice at Africa Film Drama Art AFDA, the School for the 
Creative Economy, Cape Town, South Africa and Lecturer in Voice at WAAPA; he was promoted to Head of 
Voice in 2018. Donald's voice classes are my favourite! I learn huge amounts. I like how the practice is very 
individual. He doesn't lump all the students into the same problems, but focuses on us individually (Formal 
student evaluation, 2017). Luzita Fereday, professional actress with 25 years’ experience and a graduate of 
the Royal Academy of Dramatic Art (RADA) London, joined the School as Lecturer in Accent and Dialect in 
2017. Luzita is a fantastically knowledgeable voice teacher, her approach is rich, her energy is warming and 
comforting, yet her exercises are vigorous and testing. I also find Luzita’s approach to accent work is accurate 
and easy to implement (Formal student evaluation, 2016).  

The caring ethos of the staff is essential for creating coherence and clarity of purpose in the program as is 
acknowledged across the sector. In my view, the features that distinguish the WAAPA Acting course are the 
high quality of the permanent teaching staff across theatre and screen acting, and in voice and movement 
classes. The unique way in which these skills are integrated into the curriculum and into production contexts 
offer excellent learning opportunities for the students (Dr Melanie Beddie PhD (Performance), La Trobe 
University, 2018). 
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The BAA has evolved as an extensive conservatoire training program guided by a philosophy of Discovery, 
Application and Embodiment and at all times in a safe, diverse, and inclusive environment. The core 
innovation of the program in the last three years has been to develop curriculum that unites rigorous skills-
based training with local, national and international guest directors and organisations to simulate real-life 
industry programs and productions. The combination of all these factors demanded that we graduate 
students with more than just acting skills: our graduates are exceptional people who are self-determined, 
autonomous strategists who are resilient and elite performers at the top of their game. As recognised 
nationally, these qualities mean graduates attract A-list agents, gain employment in the current climate and 
become artists capable of contributing to a vibrant artistic community. WAAPA has set the bar that each of 
the leading schools aspire to. WAAPA is regarded in the top three drama schools in the country, with Acting 
Agents and Casting Directors taking keen interest in the graduates each year. The list of successful WAAPA 
graduates is indeed lengthy and impressive and appears to be ever growing! (Dr Andrea Moor, Course 
Coordinator, Acting, School of Creative Practice, QUT, 2018).   

Statement addressing the Assessment Criteria 

Criterion 1: Distinctiveness, coherence and clarity of purpose  

Clear objectives & systematic approaches The BAA is fully devoted to 
training the all-round professional actor through immersive and 
continuous practice in higher education. The three-year full-time 
program is an intensive conservatoire-training course. Graduates are 
thoroughly prepared for a career in a wide variety of media, including 
theatre, television, film and radio both in Australia and internationally. 
The aim is for the actor to be technically adept and have an informed, 
rigorous outlook that will open the mind and ignite the imagination. The 
Program ensures student success through a whole-of-course approach 
with clear objectives and systematic scaffolding of quality learning 
experiences and assessments based on authentic industry-aligned 
processes from discovery in first year to application to embodiment in 
the final year.  

Students develop their skill, craft, artistry and humanity, through the 
nurturing of the whole instrument – voice, body, mind, and imagination. 
A studio-based learning environment is provided where students are 
encouraged to develop holistically as an actor. The philosophy and 
practice is centred on the development of the self-determined artist 
possessing a passion for theatre and a desire to contribute meaningfully 
to the evolution of the art form, and to the greater community.  

The cross fertilisation and alignment of learning is healthy and inspiring. Over the length of the BAA, 
students have several opportunities to work with students in Arts Management, Production and Design as 
well as Music disciplines to perform in a multitude of productions for a variety of audiences. In 1st Year 
students team up with Bachelor of Performing Arts students for Text and Historical Studies, and with 
Aboriginal Performance students for Voice and Movement classes. Second and third year students 
collaborate with Production and Design students in all productions. WAAPA has a superb working 
environment and each department seems to not only support the other, but I am sure the students benefit 
from having other art disciplines around them which complements and supports their own work. (Vivian 
Munn, Director, RADA’s Elders Company, UK; Visiting Artist, 2017). This collaborative environment extends 
to the nurturing, supportive, encouraging culture WAAPA fosters for students. From day one, WAAPA 
provides a ‘magnetic campus’ with students attending each other’s’ shows, socialising together, and 
cheering each other on. A supportive culture is also developed through student attendance at their peers’ 
performances. There are student matinees on the Tuesday and Wednesdays of performance weeks and it 
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1st Year - 
DISCOVERY 

 

is compulsory that students attend the matinees. Students are required to attend at least two performances 
of each production throughout the year. All 2nd and 3rd Year Voice, Acting and Movement Showings are 
attended by the whole acting program staff and students. Selected 1st year showings are attended by all, 
including end of year productions. The supportive culture this creates is apparent to everyone who visits 
the campus: There is a very healthy, positive culture within the student body. It is in fact the healthiest I have 
experienced in any institution which must be a direct reflection of the skill and care of the teachers and their 
training (Craig Ilott, Australian Theatre Director, 2017).   

I adored working at WAAPA! I loved the faculty and the students. It reminded me of the Julliard School here 
in New York City (Barney O’Hanlon, SITI Company New York, 2017). 

Implementation and evaluation The first year is an adventure of discovery. Upon entry, each student 
participates in a rigorous series of low stakes post-entry diagnostic exercises that assess 
specific acting, voice and movement tasks. Strengths are identified and specific habits and 
idiosyncrasies are noted, thus giving each student a clear starting point for their training. 
To facilitate the creation of a bespoke approach for each individual student, all information 
is collated and recorded for future reference. In their first year of training, the foundational 
practice for primary skills in Voice, Movement and Acting are laid down (see Appendix B). 

Classes run from 8:30am – 6:00pm daily with skills classes in the morning and creative projects and 
rehearsals in the afternoon (see Appendix C). Throughout the course, Acting units are divided into two 
categories. The first category focuses on teaching the skills of acting and the second category is the 
application of those skills in a creative project. In first year, all creative projects are performed in-house to 
staff only. This is to protect them from social or public scrutiny before they are ready for public scrutiny. 

Students’ skills and personal progress are monitored regularly throughout their training. They are evaluated 
at weekly staff meetings. The 1st year students have weekly private tutorials with Acting, Voice and 
Movement staff, and the 2nd and 3rd year students by appointment. At the end of each semester, students 
are provided with a dossier giving extensive written feedback from every full-time and sessional staff 
member. They also have a one-on-one interview with a full panel of full-time staff. In consultation with the 
student their progress is evaluated, achievements and challenges acknowledged and goals for the next stage 
of development identified. This pattern of student support continues throughout the three years and has 
contributed to increased student satisfaction since 2015. 

The 2nd year of training is the engine room where students continue to develop skills to a 
higher level of proficiency and are required to apply them throughout the year. Students 
are encouraged to apply a deep understanding of the actors’ craft, to grow through the 
mastery and performance of challenging theatrical forms, and accomplish personal growth 
through a series of tailor-made challenges (see Appendix D). I noticed that the second and 
third year students were infinitely more ready to receive and sense the work which 

manifested that there had been a considerable groundwork of training which had opened their perceptions, 
imaginations and artistic choices (Linda Wise, Director Pantheatre, Roy Hart Centre, France; Master Trainer, 
2017).  

As the study progresses through second year, the creative units are the rehearsal and performance of 
productions directed by invited guest artists. Students work alongside Production and Design students to 
realise the production. Staff provide hands-on support to the students throughout rehearsals and 
performances, spending many hours beyond their teaching schedule to attend dress rehearsals, previews 
and performances. These productions are small in production scale, played to general public audiences, and 
not reviewed (see Appendix E). This gives students the freedom to be bold, take risks and challenge 
themselves in a protected environment. This well-structured and supported approach has been designed 
to help students succeed through authentic learning opportunities for continued growth. The students are 
engaged, skilled, open and approach the work in a sophisticated way. The staff are supportive and the work 
they do with the students is clearly extremely high, judging from the work I saw across the 1st, 2nd and 3rd 

2nd Year - 
APPLY 
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Year. It was a pleasure and a privilege to work with the students (Dr Bagryana Popov, Director Ajax in 
Afghanistan, 2018). 

When students enter their 3rd year, they are encouraged to regard themselves as confident 
and expressive artists and to embody their process with grace and ease. Staff-student 
relationships shift to a more mentor-mentee dynamic. Throughout this final year, the 
students are encouraged to think strategically and plan for success in the performing arts 

industry upon graduation. The third year offers Advanced Skills classes in Semester One. All 
classes are tailored to encourage students to achieve excellence in accordance with professional industry 
standards. As part of their Professional Preparation Unit, students are introduced to industry bodies 
including Media Entertainment and Arts Alliance (MEAA), MediaSuper, and the Australia Council. They meet 
with casting directors from television networks and theatre companies; learn about funding, scholarship 
opportunities; further training opportunities in Australia and overseas; and, create a 5-year business plan.  

In Semester Two, the emphasis shifts into full-time rehearsal of the two remaining productions, the 
completion of the Screen Acting Unit and preparations for the National Showcase. Every year, a five-play 
season of popular and classic plays are performed to paying audiences (ranging in size from 300- 1000+ 
people over the season) and reviewed by the local press and media (see Appendix F). Third year students 
are cast according to their strengths and are expected to perform to a professional standard. They play in 
larger theatres and productions are fully supported by Production and Design students. In third year, 
students collaborate with the WASA Masters of Directing students and make six short films, which are 
sponsored by Channel 9 and broadcast on the 9 Network later in the year. I was able to audition for projects 
even before I had representation. ‘Breath’ directed by Simon Baker was one of these. Other credits in the 
last two years include ‘Love Child’, ‘Harrow’, ‘The Secret Daughter’ and ‘Shiloh’. I am about to start filming 
my second feature film [as] the lead character. I owe this all to the training I received at WAAPA (Megan 
Smart, 2016 Graduate). 

Students’ second semester is peppered by opportunities to audition for stage and screen projects going into 
production the following year. The result is that students have often been booked in a production well 
before they graduate. For example, Matt Lutton, the Artistic Director for upcoming Cloudstreet, a co-
production between Malthouse Theatre Company in Victoria and the Black Swan State Theatre Company in 
Perth, visited Perth to run auditions with third year BAA students in August 2018. As a result, he booked 
one student and for the production set to show in 2019.  

Finally, the students’ journey culminates in a presentation to the Performing Arts Industry at the end of 
their final year in the Actor’s Showcase. This is the final performance of their WAAPA BAA journey, and 
arguably the most important one.  Showcase is performed to an invited audience of Industry stakeholders 
in Perth, Melbourne, Sydney and, for the first time this year, Los Angeles, California. 

Each performer is profiled in a three minute feature film scene which is shot with a professional crew on 
location in and around Perth, and also in a three minute scene from a stage play. The performance 
alternates between film scene and stage scene giving each graduate the opportunity to demonstrate their 
skill across the two platforms of stage and screen. The night ends in a meet and greet so graduates can 
network with agents as a final authentic learning experience.  

The purpose of Showcase is to secure for each graduate representation with a reputable Theatrical Agent, 
and to bring them to the attention of casting directors, managers and directors from theatre companies, as 
well as Network Heads, producers, agents and other personnel from film and television companies 
interested in employing them. Brian Walsh, Foxtel's Executive Director of Television attended the Sydney 
Showcase. He was impressed by my performance on film and months later offered me two leading roles; 
one in Foxtel's period drama, ‘A Place to Call Home’ as well as a leading role in Foxtel's upcoming miniseries, 
‘Fighting Season’. This has been my break and generated momentum for me in the industry (George Pullar, 
2016 Graduate).  

3rd Year – 

EMBODY  
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The WAAPA Showcase is a hotly anticipated national industry event, and agents typically will not extend 
offers to graduates from other schools until they have seen the WAAPA graduates. These performances are 
well attended with 100 - 500 people attending (depending on the size of the city). Agents even fly in from 
Los Angeles, and from around the country to attend. Showcase is also attended by friends and families, 
graduates from previous years, and other well-wishers from the industry including actors, directors, and 
those visiting artists who have worked with students during their training.  It is a significant rite of passage 
for our graduates as we all celebrate them and their achievements, and they say farewell to WAAPA and 
hello to the world! I am so thankful to the graduation showcase WAAPA offers at the end of third year. It is 
an amazing opportunity that puts you in front of industry professionals from around the world. It set me off 
on an incredible start in the industry, and for that I am eternally grateful. Since graduating from WAAPA in 
2016, I have had the pleasure of starring in shows both in Australia and the UK including ‘Our Girl’, ‘The 
State’, ‘Barracuda’, ‘Doctor Doctor’ and ‘Thor: Rangnarok’ (Shalom Brune-Franklin, 2016 Graduate and 
Winner of 2016 Chris Edmond Scholarship). 

Criterion 2: Influence on student learning and the student experience  

The student experience, student success, and student wellbeing are critical components of the program, 
contributing to unprecedented retention success. The BAA program has had 100% retention since being 
offered (2014-2018). This retention rate is unprecedented and unique at ECU, and indeed the sector. 
Additionally, the overall quality of educational experience is ranked at 87.4%, far above the national average 
reported by the Quality Indicators for Learning and Teaching (QILT) at 79.5% (2018). The BAA is a flagship for 
ECU, with consistent student success and satisfaction from its inception in 2014 and continuing in 2018.  

Targeted, identified needs for an enhanced student experienced Following on from the low stake diagnostic 
exercises conducted early in first year, student learning is tracked systematically throughout the rest of their 
training (as outlined in Criterion 1). Throughout second and third year, staff and students conduct a debrief 
the day after the final performance of every production. These vital conversations are powerful opportunities 
to engage with, reflect upon and analyse the critical learning experiences these productions afford. 

Students are encouraged to take responsibility for their learning and engage in a rigorous daily self-
reflection practice. They submit several skills’ journals throughout the year, a Rehearsal Log Book and a self-
reflection analysis at the end of each production. They must demonstrate how they are understanding and 
applying the system to advance their practice. Students are vigorously encouraged to differentiate between 
what is their personal taste and judgement. At the end of each production, there is a debrief with all staff 
and students. These intentional practices contribute to outstanding student progression and enhancement 
of student learning and experience in the acting program.  

Finally, individual assessment interviews are conducted at the end of each semester. Staff and students 
discuss each student’s report; achievements and growth are identified, current challenges explored and 
goals for future growth are set. Each student has the benefit of the whole team to discuss their progress, 
so that a holistic approach is maintained for each student throughout their training. 

Enhanced student experience through health and wellbeing Students’ mental and emotional wellbeing and 
safety is a priority. In 2015, The Artist’s Way Program was introduced to teach self-reflection practices: how 
to develop a relationship with your creative self, how to deal with personal blocks, and the inner critic. 
Psychology for Actors classes were introduced in 2016 for all students to learn strategies to deal with anxiety 
and perfectionism, to improve mental health and well-being, and to build resilience and confidence. 
Anecdotal feedback from students has been extremely positive – with comments like “Shona’s classes are 
so helpful – now I know what I’m experiencing has a name!”    

In 2017, as part of the International Master Trainers Program, Sarah Victoria and Rik Stowmen from the 
Perdekamp Emotion Method (PEM), Germany, were invited to the Acting school. The PEM is at the cutting 
edge of new training methods for actors and adopted in conservatoires all around the world. It is a tool to 
connect young actors to emotions beyond their personal experience to provide them with a method to 



  Glenda Linscott  

 

2018 PROGRAM AWARD NOMINATION  7 of 10 

 
 

 

 

access a wide range of emotional expression safely. The pedagogy of stimulating emotional responses just 
by giving attention to a particular body part is gold for an actor. I learnt that this method allows me to 
experience any given emotion and as quickly as entering that I can return to a neutral state - with no 
overwhelming emotional residue. Quite often to get into these states, other methods focus on creating or 
accessing personal history to draw out these emotions, which can leave you with a hangover of distress and 
exhaustion. So this practise is so effectively refreshing! Sarah and Rik delivered their workshops with utmost 
professionalism and care for us learning (Student feedback, 2017). 

Innovation in student engagement A significant point of difference between the WAAPA Acting Program 
and the other major conservatoires is the amount of screen acting the course offers making the BAA highly 
distinctive. Screen acting techniques and tutelage are threaded throughout the training and build across 
the course to prepare graduates for careers in film and television.…[the BAA is] exceptional in its screen 
training… Students study on camera- techniques throughout the three years, which culminate with 
performing in a live action short film.  The screen curriculum is expertly delivered.  As a result, industry 
personnel throughout Australia are quick to sign students in their third year, a practice recently undertaken 
by Hollywood agents and casting directors who have likewise begun recruiting graduating students and 
alumni.  In fact WAAPA now holds a showcase in Los Angeles, thereby further distinguishing it as an 
international powerhouse (Dr Peter Zazzali, Kansas University, 2018).  

This unique program with acting students and student filmmakers (directors and cinematographers) in 
combined studio classes provides a distinctive holistic approach where the students collaborate with each 
other and develop film narratives, thus allowing the actors to become truly camera fit and gain extensive 
exposure to film and television techniques and practices. These classes culminate in two major productions. 
One of the most useful skills that I've retained is the shorthand I now have when it comes to taking direction. 
Especially working on ‘Home and Away’, everything moves exceptionally fast, and it's important to 
assimilate information quickly to adjust your performance. Through the Acting for Camera classes and guest 
masterclasses, WAAPA gave me the tools do this efficiently (Lukas Radovic, 2016 Graduate). 

The enhanced BAA student experience has resulted in exceptionally high ratings from formal student 
evaluations with a level of overall satisfaction (OS) from 2014-2018. The BAA OS sits far above the School 
and the University with an aggregate agreement of 89% and mean of 72, compared to the School OS 
agreement of 82% and mean of 57, and the University OS agreement of 78% and mean of 49. Figure 1 below 
shows the consistently high levels of overall satisfaction with the BAA from 2014 through 2017. 

 

Figure 1: Formal student evaluations: Overall satisfaction results 2014-2017 

Criterion 3: Breadth of impact  

Employability and impact in industry (local and international) The BAA impacts at the local, national, and 
international levels. Perhaps the most important impact is seen in the employability of the students that 
graduate (see Appendix G). Students successfully train as artists for both national and international work. 
Their employability is directly in response to the growing acting program and its relevance to industry. Since 
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2016, nine local guest Theatre Directors and Creative Artists, 11 national Theatre Directors, 9 international 
Theatre Directors, and 9 international Master Trainers have been invited into the School. These artists then 
carry the word of the good training and talent they have witnessed to Australia and beyond thereby 
boosting WAAPA’s reputation and global standing (see Appendix G). I have thoroughly enjoyed my time at 
WAAPA directing ‘A Tale of Two Cities’ and have been made most welcome by students and staff alike. The 
third year actors have been a real pleasure to work with. They are thoughtful, skillful, collaborative, hard-
working, adventurous and, most importantly, full of fun! (Professor Hugh Hodgart, Director of Drama, 
Dance, Production and Film, Royal Conservatoire Scotland, 2016). 

In the last three years, graduates have secured prestigious employment in Australian television and movie 
dramas including Barracuda, The Heights, Harrow, Very Small Business, and Tomorrow When the War Began 
for the ABC; Doctor Doctor and Love Child for Channel 9, A Place to Call Home and Fighting Season for Foxtel 
and Breath.  Graduates have worked for major Australian theatre companies in Measure for Measure, Sport 
for Jove (NSW) Picnic at Hanging Rock, Malthouse Theatre (VIC)/Black Swan State Theatre Centre (WA); 
Assassins, The Lighthouse Girl, Switzerland, Let the Right One In, Summer of the Seventeenth Doll, Black 
Swan State Theatre Company. Graduates have had international success with Hollywood blockbusters Thor: 
Ragnarock and Power Rangers, the upcoming Hotel Mumbai; also television series Stranger Things on 
Netflix; Our Girl, BBC and The State for UK Channel 4. 

As a student, Guiseppe Rotondella (2016 
Graduate) worked with Perth-based director 
Lawrie Cullen-Tait on 3rd year production of All 
My Sons by Arthur Miller. The following year she 
cast him in the Black Swan State Theatre 
Company’s production of Switzerland in 2017.     Figure 2: Eastern Reporter Community News, August 1, 2017. 

In 2017, Visiting Director, Lizzie Schebasta, Director Sport for Jove, (NSW) directed a 2nd year production of 
A Dream Play. While here, she conducted Shakespeare Masterclasses with 3rd year actors. In 2017, she 
offered three WAAPA graduates roles, including the lead, in her production of Measure for Measure. 

Partnerships, collaborations: local and international. The learning experience in the BAA is uniquely 
enhanced through partnership with the Minderoo Foundation, a philanthropic initiative established in 2001 
that supports projects in education, research, Indigenous affairs, disaster response and the arts both in 
Australia and internationally. Over the last three years, the partnership has allowed the BAA to develop and 
achieve strategic ambitions, principally with the Minderoo Foundation providing funding for the highest 
calibre of visiting artists. Engaging with visiting artists not only benefits acting students, it also has wider 
ramifications across WAAPA and the Western Australian arts community. Collaborations with international 
visiting directors Hugh Hodgart from the Royal Conservatoire of Scotland, Glasgow and Peggy Shannon, 
Chair of the School of Performance, Ryerson University, Toronto have resulted in the signing of two 
Memorandums of Understanding (MOU) with WAAPA/ECU. The MOUs provide many positive opportunities 
for the institutions involved, including staff and student exchanges and the sharing of ideas and projects. 
Below are two examples of how these exchanges have already impacted on and strengthened the BAA.  

Example1: Teresa Moore, 2nd year Acting student, also a graduate of the WAAPA Aboriginal Theatre 
Certificate IV course, impressed Peggy Shannon so much that she invited her to travel back to Toronto 
with her to perform in her production of Home, a devised piece of theatre about the current refugee 
diaspora in the world. This was a life changing opportunity for Teresa 

Example 2: In early 2017, Head of Performance Andrew Lewis travelled to Scotland with 3rd year 
students Frazer Lee and Natasha Vickery to participate in a short film co-production between WAAPA 
and the RCS. They filmed in Scotland for two weeks and then returned to Perth with students from the 
RCS to complete filming in Western Australia. Andrew also travelled to Toronto in December 2017 to 
direct a production for Ryerson students, and conduct masterclasses.  
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The Minderoo Foundation also funded commissioning award winning Australian playwright Reg Cribb (Last 
Cab to Darwin) in 2015 to write a play about bullying, a contemporary issue with deep resonance for young 
people. The resulting play Bullies was performed by current 2nd year students in August 2018. In 2016, the 
Acting Program partnered with Playwriting Australia to co-commission four local playwrights Hellie Turner, 
Chris Isaacs, Finn O’Branigain and Gita Bezard to write four short plays performed by 2nd year students in May 
2017 under the umbrella title of Petits Fours. One of the plays Alice Paws, or Bite the Hand by Chris Isaacs 
was also presented at the Shanghai Asia Pacific Bureau Festival in April 2017. The health of the performing 
arts, particularly in this day of collaborative teams is dependent on strong artistic alliances. That these 
collaborations are cross generational are a vital means of transferring skills and knowledge along the line 
enable new and emerging artists to reap the benefit of the long-learned expertise of their artistic elders (Hellie 
Turner, Playwright, Perth Australia, 2017).  

Whilst visiting artists are in Perth working with acting students, external workshops and Q&A’s are offered 
to local artists and arts organisations in association with arts companies, regional youth theatres, Year 11 
and 12 drama students as well as emerging and established Aboriginal performers and theatre makers. The 
flow on effect of these workshops is that it enriches and grows the cultural capacity of the WA arts landscape 
through dialogue and essential upskilling of its artists.  

The introduction of an International Master Trainer Program in 2016, also funded by the Minderoo 
Foundation, has been a standout initiative. Such is the reputation of the program that the team have been 
able to attract eleven first class international artists at the top of their field in Movement, Voice, Film and 
Television and Acting. The impact on our students being able to train with these practitioners cannot be 
understated. The artists that the BAA team have been able to bring to WAAPA for periods of one to three 
weeks are the theatrical equivalents of theatre arts royalty. They augment the curriculum with Master 
classes or projects and provide an incredible injection of new or specialist knowledge in their fields.  

Criterion 4: Addressing equity and diversity  

Promoting and supporting equity, inclusiveness and participation. In the last three years, a suite of 
activities to address equity and diversity has been rolled out to positively impact the whole student 
experience, including: auditioning all potential students; actively creating a diverse environment; engaging 
students with Aboriginal and Torres Strait Islander culture and content; increasing gender equality; and 
ensuring a caring environment for students and staff. We are also responsive to broader global issues such 
as the #MeToo campaign. Since February 2018 and in response to the #MeToo impact on the Performing 
Arts industry in particular, the BAA has been at the forefront of rolling out a series of discussions with all 
WAAPA staff and students which has resulted in the development of a series of policies around appropriate 
behaviour in the classroom, rehearsal rooms, theatres and film and television. In 2019, the BAA is being 
adapted to include an Intimacy Director to run workshops to give actors, directors, producers, crew and 
creatives from the stage and screen industries the opportunity to learn best practice approaches to 
intimacy, simulated sex scenes and nudity. An Intimacy Director (ID) is a relatively new role that has 
emerged in response to the #MeToo phenomenon. Having a conversation about sexual harassment in class 
has thoroughly informed and eased my mind on moving forward with my rights as an actor in the industry 
and throughout. I feel safe knowing that there are policy guidelines already written out to advise me when 
handling scenes involving sexual intimacy, and I’m currently using these guidelines in class! It makes me feel 
so proud to be a part of an institution at the forefront of this movement (Unsolicited Student, email, 2018).  

Gender equality and diversity. The Program has been vigorously pursuing gender equality in the arts for 
the last three years and has made significant shifts in the direction of gender equality by actively engaging 
women directors, seeking plays written by women and finding better roles for women. The scarcity of 
material providing equal (and good) roles for women is one of the reasons the BAA team actively pursue 
commissioning new work. The latest project, a collaboration with Fremantle Press, sees a brilliant female 
central character in a stage adaptation of the Western Australian novel, The Hope Fault by Tracy Farr, 
commissioned by award winning local actor, writer and director Andrew Hale. 
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The recruitment process seeks talented students but students who reflect the multicultural and inclusive 
nature of a modern Australian society. Students hail from across the globe including Vietnam, Korea, 
Ethiopia, Laos, South America, South Africa, Sweden, Singapore and second generation Irish, Greek, Italian 
and Lebanese people and two Aboriginal students from the Northern Territory. The cohort is small, 
selective, strong and inclusive creating greater synergies for learning through the richness of diversity. The 
BAA is the only school in the country to have a close association with an Aboriginal Performance course. 
The imperative need for students to grow alongside Aboriginal and Torres Strait Islander peers is an 
important feature of the BAA. Monday morning warm-ups with Luzita Fereday and the Aboriginal theatre 
performance student is a great way to start the day. I think its super beneficial as well, to be able to work 
and learn alongside and get to know the Aboriginal students (Formal student evaluation, 2018). 

Summary  

People often wonder how, what is essentially a creative act, can be taught and assessed; it is possible. Acting 
is a craft, and like all crafts, there is a step-by-step process to learn. The BAA teaches a foundational process 
or ‘system’ laid out by Konstantin Stanislavski, “the father of contemporary acting practice” (Merlin, 2007) 
to cultivate the "art of experiencing" which contrasts the "art of representation". Strong creative 
relationships created between actors, directors and playwrights feed directly into the next generation of 
theatre creatives and the future arts community in Australia. It supports the creation of new Australian 
work providing invaluable experience for the actor in training, who gets to participate in the development 
of something written for them as opposed to interpreting a written text. Staff that teach into the BAA are 
dedicated, experienced and active actors bringing together a lifetime of experience and skill into the 
classroom. The increasing growth of its national and international recognition is a testament to the effort 
of the staff that have nurtured its development and ongoing stability (see Appendix H). The students have 
an exceptional experience through the rigour of the training and the integrated approach to learning with 
a strongly aligned curriculum. Students that leave the BAA have been integrated into the Arts, have reflected 
on practice, have been mentored and have become mentors to new students and have been immersed into 
a deep acting experience through the multiple performances. The Bachelor of Arts (Acting) is rigorous, 
authentic and bespoke: student learning is scaffolded in a safe, inclusive, formative environment that 
supports students to become self-determined, resilient, professional actors prepared to transition into and 
be successful in national and international acting careers.... students are committed and hardworking... 
Highly skilled across a range of disciplines, I have always found them to be an excellent addition to a 
rehearsal room. It is clear the institution is successful at pushing the students in a practical course that 
challenges, provokes and provides opportunities that are life changing and career oriented (Stuart Halusz, 
Associate Director, Black Swan Theatre, 2017). 
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STATEMENT OF CONTRIBUTION:  Bachelor of Arts (Acting) Program 

GLENDA LINSCOTT: Course Coordinator and Head of Acting. Appointed Course Coordinator and Head of 
Acting in January 2015. Glenda spent the first six months familiarising herself with the curriculum, staff, 
timetable, scheduling and room booking systems at WAAPA. She then completed a number of training 
modules to learn how to be a more effective Course Co-ordinator. With the guidance and support of Dr 
Catherine Moore Senior Academic Developer, and Leitha Delves, Senior Learning Designer from the ECU 
Centre for Learning & Teaching she undertook a course mapping exercise and major overhaul of the Course 
Learning Outcomes and overall curriculum delivery. 

Glenda revised all the 1st, 2nd and 3rd Year Acting Skills Units which are ACT1001, ACT1005, ACT2004, ACT 
2008, ACT3005, ACT3008 so that they ran parallel with the overall course ethos of Discovery, Apply and 
Embody. She introduced into the Acting program a foundational approach to acting – the Stanislavski 
‘system’ from which all other methodologies could be benchmarked. The overhaul more clearly articulated 
the progression of the learning over three years, so that students could clearly understand and track of the 
training over time. In addition, this created a foundational matrix of training experience into which the Voice 
and Movement curriculums could align themselves. 

In consultation with the team, Glenda then upgraded all the Acting Production Units, which are the creative 
projects, and productions where students can test and apply their skills. The Learning Outcomes and 
Assessment criteria for ACT1002, ACT1006, ACT2001, ACT2005, ACT3001 and ACT3005 were re-written in 
order to accurately reflect the incremental degrees of difficulty students are expected to accomplish over 
the three years. It also provides students with a clear map to guide them with the integration of the three 
strands of the Actors’ craft - Acting, Voice and Movement into a holistic practice.  This framework leads the 
students from a basic understanding of the Actor’s craft in 1st Year to being able to perform complex roles in 
difficult plays across a range of performing styles and performing platforms at a level of excellence 
required of professional actors by the end of 3rd Year.  – 50%   

SAMANTHA CHESTER: Head of Movement. Appointed Head of Movement in July 2015, Samantha was a key 
figure in helping streamline the Acting Program overall.  She re-wrote the entire Movement Program 
including units ACT1003, ACT1007, ACT2002, ACT2006, ACT3002 to bring them more into alignment with her 
own expertise, and current industry practices. Students work for physical transformation and a fundamental 
understanding the self-determined artist, and work toward full physical capacity of the body. Samantha’s 
contribution extends far beyond that of excellent Viewpoints, Movement and Iyengar Yoga teacher; she 
works as Choreographer on most productions with visiting directors. She has also created two original 
productions with 2nd Year students, On Things That Matter and Atlas, and collaborated with international 
director Andy Paris to facilitate the realisation of another group devised piece Momentum.  – 20% 

DONALD WOODBURN: Head of Voice. After 7 years as Lecturer in Voice at WAAPA, Donald assumed role of 
Head of Voice in 2018. He brings to the program a very effective process he developed early in his career 
called Vocal Targeting where natural and heightened speech is analysed and the patterns and behaviours 
discovered. Donald has streamlined his curriculum to facilitate the delivery of this process. In many instances, 
Donald has initiated Voice and Acting co-teaching classes to enhance the student’s ability to integrate their 
Voice and Acting training. – 10% 

LUZITA FEREDAY: Lecturer in Voice, Dialect Coach, Voice and Speech.  Appointed in 2018 Luzita brings a 
fresh approach to the teaching of Accents and Dialects with a new process called Phonetic Pillows by 
American Voice Teacher Louis Collaianni.   Luzita reviewed and upgraded her program to utilise time more 
efficiently, to provide continuity of training and enhance the student experience, and to impart accent skills 
that will improve student employability, eg General American. Luzita also co-teaches with Acting 
staff wherever appropriate, eg Shakespeare Scene Studies.   – 10% 

ASSOCIATE PROFESSOR ANDREW LEWIS: Head of Performance The original author of the program, Andrew 
continues his invaluable contribution especially in relation to the collaboration with the Western Australian 
Screen Academy  and the interface with the professional industry.   – 10% 
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Supporting Material - Appendix A 

1. VIDEO
Please go to the following link to watch the 3 minute video of WAAPA’s Bachelor of Arts (Acting) at ECU:

https://youtu.be/pR9TUeKdKxo 

2. SUPPORTING MATERIAL
10 additional pages showcasing industry and community engagement.

https://youtu.be/pR9TUeKdKxo
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WHAT WE ARE LOOKING FOR IN THE AUDITIONEES 
The purpose of the first round Auditions is two- fold 
1) To identify the applicants who we think are good enough to test in the Call Back Audition.
2) To meet with warmth and openness the aspiring young people of Australia who have chosen to
audition for WAAPA. To build rapport with our community and build WAAPA’s reputation as the best
training Academy in the country. Not the least of which is because of the warm, generous, kind and
respectful way we conduct our auditions.
The first round is to sort applicants into three piles. YES, NO and MAYBE.
What I look for…… 
1. TEXT

➢ Have they learned their lines accurately?
➢ Do they understand what they are saying?
➢ Have they made a reasonable attempt to portray the context of the piece? (given

circumstances/who are they talking to?)
➢ Did they find a point of change?

2. VOICE

➢ Is it a nice voice?
➢ Does it have an interesting quality?
➢ Are there any problems? (stutter, lisp, noticeable mannerisms)
➢ Even in an untrained way - are they able to use their voice to tell their story?
➢ Are they trainable?

3. BODY

➢ Is it a good body? A transformative body?
➢ Do they carry themselves well?
➢ Are there any noticeable physical issues? (curvature of spine/over or under weight, height, body

markings)
➢ Even untrained, are they able to inhabit the world they have created physically?
➢ Are they trainable?

4. THE ABILITY TO TRANSFORM

This is the most important one for me. 
If an actor can connect to the meaning of the word or a thought – and be changed mentally, physically and 
emotionally (i.e. the psycho-physical connection)? 
If this is then converted into strong and believable action - then I know I can train them. 
I am looking for a vibrant: 

• Imagination.

• Focus.

• Conceptual Intelligence.

• Emotional Intelligence.

• Emotional access.

• Great listening.

• Do they have good inner life?

Nervous Auditionees; 

• If an Auditionee is overwhelmed with nerves, I try to be as kind as possible – don’t let them suffer
too long. Reassure them. But I know in my heart that they are not ready for drama school yet.

• Trust your instincts.

• Other panel members will see things I don’t see.

• If you really see something in someone that others don’t see then they must go into the MAYBE
pile.

• Fyi - Andrew and I look at the MAYBE Pile at the end of each day and the really good ones pretty
much pick themselves when you compare them with the others that you have seen that day.
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UNIT ACT1007 

Introduction 

“The actor is an athlete of the heart” Antonin Artaud 

Using a variety of contemporary somatic practices and techniques this unit will further expand the students’ 
movement knowledge. This unit enhances how the actor uses movement free of restriction and impeding habits for 
imaginative exploration, creation of original work and transformation work. The classes call for courage, initiative, 
rigour and self-awareness. All classes are designed to be explorative, challenging, inventive and varied. All practices 
undertaken will further expand the students movement knowledge, physical confidence for the actor and seek to 
support full physical possibility of the actor. This unit further lays the foundation for a deeper understanding of how 
the actor uses movement for imaginative exploration, building characterization and transformation as it aligns to their 
acting and voice work. 

Learning Outcomes 

In this unit, you will be learning to: 

1. Apply the tension line between performer and audience;

2. Apply time, weight, space and stillness as it relates to movement;

3. Embody abstract and transformation imagery and physicality into performance;

4. Have the ability to translate research material and movement tasks into a unique theatrical  performance;

5. Demonstrate the use of gesture, mimicry in the physicalisation of character.

Range of Movement that will be explored: 

1. Contemporary Dance Technique

2. Iyengar Yoga I

3. Creation of a 3-4 Minute Self Devised Movement Solo

4. Creation of a highly detailed ‘Rockstar’ for performance

5. Fundamentals of Stage Combat I (Arm to Arm)

6. Study animal and anthropomorphic work for demonstration



Demonstrates holistic, rigorous training regime 

Appendix C: Unit Schedule Example Glenda Linscott 

Unit Schedule: ACT1007 

Week W/C 
date 

Tuesdays Wednesday Thursday Friday 

Class Yoga Rock-Star  Contemporary  
Dance 

Solo Project Stage 
Combat 

Animal Work 

TIME 9.00 – 
11.00am 

11.00 – 
1.00pm 

9.00– 11.00am 2.00 – 
4.00pm 

4.15 – 
5.45pm 

9.00 – 11.00am 

ROOM RS1 RS1  RS1 First Ave Space RS1 

1 23 July Standing Intro Intro ZOO TRIP 1 – 5pm Intro the senses 

2 30 July Forward 
Bends 

Research Contemporary  
Dance Class 

Introduction 
to Solo Work 

Stage 
Combat 

Backbone Breath 
Rhythm  
Space the way it uses 
the space  

3 6 Aug Backbends Research Contemporary  
Dance Class 

Devising 
Tools 

Stage 
Combat 

Weight Center of 
Gravity Rhythm of 
Life 

4 13 Aug Restorative First Draft 
first 1 
minute! 

Contemporary  
Dance Class 

Devising 
Tools 

Stage 
Combat 

Sound and Eating 

20 – 24 August Development Week with Andrew Hale 

5  27 Aug Standing Research Contemporary  
Dance Class 

Devising 
Tools 

Stage 
Combat 

What have we learnt 
so far  

6 3 Sept Seated 
Forward 
Bends 

Research Contemporary  
Dance Class 

First Draft Stage 
Combat 

Staying as your 
Animal 

7 10 Sept Backbends Research Contemporary  
Dance Class 

First Draft Stage 
Combat 

Anthropomorphic 
Study – excursion 

8 17 Sept Restorative Second Draft Contemporary  
Dance Class 

Final 
Rehearsal 

Stage 
Combat 

SOLO 
PERFORMANCE 
Performance 6 – 
9pm STUDIO A 

25 – 29 September Mid Semester Break 

9 1 Oct Self-Practice 
Demo Class    

Final Rock 
Star DRAFT - 
Rehearsal 

In Class 
Presentation 

Rehearsal 
Rock Star  

Stage 
Combat 
Showing in 
Class 

9 – 11am final run 
through in the space 
Studio C 
7– 8pm Performance 
Rock Stars 
Performance Studio 
C 

8 Oct Rehearsals 

15 Oct Rehearsals 

22  Oct Rehearsals 

29 Oct Performance 

5 Nov Interview Week + Screen Week 
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Second year student Jessica Veitch, preparing the role of Speed in Two Gentlemen of Verona – a very 

difficult task because the role (a Puck-like character) in this production was shared by two actors, Jessica 

and Alexander Dilley. 

Third year student Lily Stewart, preparation notes for the role of Miss Prism in The Importance of Being 

Earnest. 
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2017 Semester 1 BAA Production Statistics 

Semester 2, 2017 BAA Production Statistics 
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 2018 Semester 1 BAA Production Statistics

 
THE CRUCIBLE 

 

THE IMPORTANCE OF BEING 
ERNEST 

 

 
THE SEAGULL 

 
 

AJAX IN AFGHANISTAN 

 

 
A STREETCAR NAMED DESIRE

 

 
SHAKESPEARE AWARDS 2018 – 
Students share their prizes with 
the class 

 
 

BAA Production Program, 2018 
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BAA Production Program, 2018 
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