Staff Orientation —
Working at ECU

Description

This workshop offers a high level strategic and cultural orientation.
Participants will obtain an overview of ECU structures and their
associated functions / services. This provides a perspective on how the
organization achieves some of its strategic priorities.

The workshop also offers a forum for new staff to begin building their
networks with opportunities to meet some members of the Senior
Executive Team and other ECU staff.

Learning Outcomes

On successful completion of this course, participants should understand:

e Purpose, vision, values and strategic direction of ECU
Structure of the University
Importance and work undertaken in areas Student Experience
and Diversity, Access and Inclusion

e Role and strategic focus of the Research function
ECU culture and expectations

Content

ECU and the higher education environment
ECU'’s strategic direction and culture
Student Experience

Diversity and Inclusion

Research

Organisational Structure

Networking morning/afternoon tea

Teaching & Learning Processes

Presentations and discussion (ECU senior leaders) and networking.

Assessment

e nla.

Edith Cowan University HRSC Workforce Strategy and Capability

PEOS0

Personal Excellence and Self-
Management

Specific Capabilities

e ECU Values and Professionalism
e Service Ethic

Resources & Texts

e A USB may be provided which contains
a variety of ECU web links and
documents.

For more resources, contact the Workforce
Strategy and Capability at wsc@ecu.edu.au

or call on ext: 5331.
HRSC/OD Data
Accredited: No
Credit points: n/a
Pre-requisites: No
Related offerings:

- Online Induction,
- OSH Inductions,
- EO Online

Min—-max number: 6 — 35
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