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Assessment Variations for Transition to Online Learning  

As ECU continues to support flexible study modes, Unit Coordinators need to consider assessment 
design. During times of teaching disruption, some tasks will need to be modified to ensure they 
provide equivalent learning experiences regardless of students’ study mode, location or time zone. 
This quick guide builds on previous advice for making assessment variations , and draws on ECU’s 
Assessment, Examination and Moderation Procedures. 

What assessments may need a variation? 
During times of teaching disruption, assessment tasks that require access to on-campus or 
community facilities may need to be modified. These include: 

• In-class assessments, including tests, quizzes, oral presentations and vivas 

• Practical activities, including labs 

• Invigilated examinations  

Types of variations 
Depending on your assessments and the number of offshore online students in your unit, you can: 

• Vary assessments in your unit so all students complete the same tasks (recommended), or 

• Vary assessments for some students only to provide online students with alternative but 
equivalent tasks.  

Varying assessment for all students in your unit 
Rather than looking at each assessment individually, look at all your assessments holistically across 
the unit. Making modifications to your assessments as a set will provide a broader range of design 
options. Collectively, the assessments must: 

1. elicit appropriate and adequate evidence’ that students have met the stated unit learning 
outcomes (3.10). 

2. assess performance criteria and standards consistent with those originally planned (3.83) 

3. support Student Identity Verification (SIV), to ensure all enrolled students are meeting the 
learning outcomes themselves (3.7) 

4. have due regard to any applicable compliance requirements (e.g. accreditation) (3.49). 

Variation Guidance 

Change the 

assessment 

conditions  

If the unit learning outcomes allow it, group tasks could become individual 

tasks; presentations could be conducted by video; invigilated tasks could 

become a non-invigilated task etc. 

Modify assessment 

weightings 

Identify any assessment tasks with components that cannot be achieved, 

then add alternative components to other assessment tasks to ensure all 

learning outcomes are assessed. Modify the assessment weightings 

appropriately. It may be that you remove an assessment from the Unit 

completely. In any case, remember that with few exceptions, no 

assessment may count for more than 60% of a unit grade (3.11). 

Design an online 

alternative 

Design an online task that provides an equivalent experience. See page 2 

for examples. 

Consider due dates carefully 
Coordinate assessment due dates with other Unit Coordinators in your course to ensure there are 
no clashing due dates or periods when deadlines are unreasonably concentrated. 

Identify students’ time zones to understand the impact of assessment timelines and due dates. For 
time-limited assessments, allow days rather than hours, as some students may be up to 13 hours 
behind WA time. Be prepared to provide extensions or accommodations where due dates fall on 
religious holidays. 

mailto:clt@ecu.edu.au
https://intranet.ecu.edu.au/__data/assets/pdf_file/0007/861721/Making-variations-to-assessment-Final.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0011/784262/Assessment-Examination-and-Moderation-Procedures-003.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0006/861720/Student-identity-verification-Final.pdf
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Online alternatives for different assessment tasks 

Some options for alternative assessment tasks in online units are provided below. 

Assessment types  Guidance 

Creative work 
Ask students to use professionally-relevant online tools to develop a 
creative digital product in their practice area. Reflection on the process 
should be included. 

End of semester 
exam 

Replace with a holistic strategy for Student Identity Verification (SIV) in 
online alternative assessments. 

Refer to these guides when designing your task: 

• Using Cadmus as part of an exam alternative 

• Using Blackboard Test as part of an exam alternative 

• Designing open-book questions for an exam alternative 

• Conducting an online viva 

Group work 
Guide students in how to collaborate and complete the requirements online. 
Blackboard tools (e.g. discussion board, blogs, Collaborate etc.) or MS 
Teams can be used as collaboration platforms. 

Laboratory work 
Create a simulation or video-based task that incorporates the development 
of authentic problem-solving skills. 

On-campus test 

For Multiple-Choice-Questions, build a test in Blackboard and incorporate a 
holistic strategy for Student Identity Verification (SIV).  

For short answer questions and extended writing, consider Cadmus (which 
integrates with Turnitin).  

For calculation-based assessments, provide regular, relevant practice tasks 
with feedback. Provide model answers that explain problem-solving 
processes. Have students submit images of handwritten calculations in 
Blackboard with an identification card clearly visible in the image.  

Participation  
In class participation can be replaced with participation in discussion boards 
or live video sessions (if practicable), with explicit marking criteria. 

Performance, skill 
demonstration or 
presentation 

 

Ask students to video themselves using Panopto and upload to a Panopto 
assignment in Blackboard. Include a reflection to encourage students to 
learn from watching their own performances. These tasks could also be 
done live using Blackboard Collaborate or MS Teams. 

Steps to making a variation for all students in your unit 

Step 1 Review your assessments in coordination with the other Unit Coordinators in your course, 
as per the advice in this guide.  

Step 2 

 

Discuss proposed variations with the relevant Course Coordinator and obtain their 
endorsement. Then discuss the endorsed changes with your Associate Dean Teaching 
and Learning and make further variations if necessary. 

Step 3 Submit your assessment changes to CAPS by the appropriate submission 
deadline. 

Step 4 Ask a peer, Learning Designer, or Learning Adviser to review the assessment instructions 
for clarity, keeping in mind the online student cohort.  

Step 5 Update your Unit Plan and Blackboard site using the template on p.3. 
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https://intranet.ecu.edu.au/__data/assets/pdf_file/0006/861720/Student-identity-verification-Final.pdf
https://intranet.ecu.edu.au/learning/learning-technologies/cadmus
https://intranet.ecu.edu.au/__data/assets/pdf_file/0011/866432/Using-Blackboard-Test-as-part-of-an-exam-alternative-Final.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0011/868511/Designing-open-book-questions-for-an-exam-alternative.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0010/874135/Conducting-an-online-viva.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0011/866432/Using-Blackboard-Test-as-part-of-an-exam-alternative-Final.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0006/861720/Student-identity-verification-Final.pdf
https://intranet.ecu.edu.au/learning/learning-technologies/cadmus
https://support.panopto.com/s/article/Assignment-Submission-Workflow-in-Blackboard
https://intranet.ecu.edu.au/learning/learning-technologies/collaborate
https://intranet.ecu.edu.au/learning/learning-technologies/ms-teams
https://intranet.ecu.edu.au/__data/assets/pdf_file/0004/954058/ECU-Curriculum-Year-Planner-and-Approval-Schedule-2022-FINAL.pdf
https://intranet.ecu.edu.au/__data/assets/pdf_file/0004/954058/ECU-Curriculum-Year-Planner-and-Approval-Schedule-2022-FINAL.pdf
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Varying assessments for some students only 

Much of the advice above will be relevant for designing alternative assessments for some students 
only. In addition, note that assessments must have equivalent complexity or cognitive demand 
and assess the same Learning Outcomes across all locations and modes of study. Also, consider 
the varying facilities, engagement, and collaboration opportunities available to different cohorts to 
ensure all assessment remains fair (3.18). 

See the Learning Technologies checklist for advice on setting up different assessments for different 
students to ensure that each student in the Unit is presented with the correct assessment information 
for them in Blackboard.   

Steps to making a variation for some students only 

Step 1 Review your assessments in coordination with the other online unit coordinators in your 
course, as per the advice in this guide.  

Step 2 

 

Discuss proposed variations with the relevant Course Coordinator and obtain their 
endorsement. Then discuss the endorsed changes with your Associate Dean Teaching 
and Learning and make further variations if necessary. 

Step 3 Create an ‘Online Students’ group in Blackboard where you can share group-specific 
information and link to assessment information specific to this group. Use adaptive 
release to ensure students only see the assessment relevant to them (see instructions), 
but note the Announcement tool only communicates with the whole class.  

Step 4 Update your Unit Plan and Blackboard site using the template on p.3 before the 
unit is available to students. 

Step 5 Ask a peer, Learning Designer, or Learning Adviser to review the assessment instructions 
for clarity, keeping in mind the online student cohort.  

Template for assessment information in Unit Plan/Blackboard 

Assessment [insert title] 

Weighting [insert]% 

Learning 

Outcomes 
[List the unit learning outcomes being assessed] 

Outline This task requires [insert instructions] 

Format • [describe specific formatting expectations here, e.g. length, 
spacing, etc.] 

Due Date and Time Week [number], [day and date] 

How to Submit Electronically via Blackboard > Assessment [number + name] folder  

Marking Criteria Please refer to Blackboard > Assessment > Assessment [name] Marking 
Rubric 

Feedback Feedback will be available via Blackboard > My Grades. 

Resources 

[Insert links to resources that will support students with this task. Some 
examples are provided] 
The ECU Student Intranet contains a range of resources to help you. You 
may find the following helpful for this assessment: 
Panopto for Students https://intranet.ecu.edu.au/student/my-studies/study-
assistance/panopto-for-students 
Academic Skills Centre https://intranet.ecu.edu.au/student/my-
studies/study-assistance/academic-skills-centre 
Library Services https://www.ecu.edu.au/centres/library-services/overview 

For advice on redesigning your assessment for offshore online teaching, contact your School’s Senior 
Learning Designer. For technology training or support: elearningtraining@ecu.edu.au or 6304 2255. 
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