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1. INTENT
To outline the process for the appointment of ECU’s Vice-Chancellor’s Research Fellowships 
campaign, with an aim to attract and retain world-class early and mid-career researchers in 
alignment with ECU’s key research themes.  

2. ORGANISATIONAL SCOPE

All ECU staff 

3. GUIDELINES CONTENT

3.1 Eligibility 

Vice-Chancellor’s Research Fellowships are open to external applicants, as well as current 
fixed term and casual ECU staff members. ECU employees with ongoing employment are 
not eligible to apply.  

Australian and International applicants are encouraged to apply for this Fellowship. If 
required, successful interstate and international applicants will be eligible for appropriate visa 
sponsorship and standard relocation entitlements as outlined within the Recruitment, 
Selection and Appointment policy. 

Applicants must have been awarded a PhD degree on or before the application round closing 
date. If an applicant whose thesis is under examination or awaiting conferral at the time of 
the closing date for applications wishes to apply, they will need to provide evidence from their 
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University confirming this within their application. If successfully appointed, the Fellowship 
start date will not commence until after the PhD conferral date. 

3.2 Nomination Procedure 

Nominations are normally called twice per year, and will be advertised by Human Resources 
Services Centre (HRSC) in accordance with the University’s Recruitment, Selection and 
Appointment Policy.  

The selection process is based on merit, direct alignment of proposed research to ECU’s 
research themes and match to teaching profile/needs of the relevant school . Assessors will 
consider the publication quality, track record, grant income history and research record of the 
past five years. Successful applicants will need to demonstrate their research excellence and 
upwards trajectory in terms of research achievements. 

Applicants are required to submit the following documents and provide clear evidence to 
support their online application: 

I. A Curriculum Vitae, including details of all publications, grant funding
presentations, awards and distinctions, engagement with research end users,
conferences and other evidence of professional contributions, successful
supervision of higher degree by research students, and prior teaching
experience;

II. Research Statement - applicants need to clearly address how their research fits
within one of the four following ECU research themes:

1. Health
2. Natural and Built Environments
3. Securing Digital Futures
4. Society and Culture

Endorsement of the applicant’s research statement is required from an 
appropriate endorser within the school: Associate Dean (Research). Human 
Resources will request this endorsement at round close.  

III. A three year research proposal (II and III are to be no longer than 5 A4 pages in total)

3.3 Committees 

The assessment process is a three-stage approach: 

• Vice-Chancellor’s Fellowships Advisory Committee (VCFAC) -
Initial Assessment

• School Selection Panel
• Vice-Chancellor’s Fellowships Advisory Committee (VCFAC) -

Appointment Outcome

The committee composition for both committees shall consider gender balance for its 
members and the knowledge and expertise each member brings across the four Research 
Themes. Refer below for further details.  
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3.4  VCFAC - Initial Assessment 
Members of VCFAC will meet on an annual basis to pre-evaluate nominations submitted to 
HRSC to determine whether prima facie the nominee meets the world-class research criteria 
for appointment and will further enhance the University’s research profile.  

VCFAC shall comprise of the following members: 
• Deputy Vice-Chancellor (Research) - (Chair)
• Senior Deputy Vice-Chancellor
• Deputy Vice-Chancellor (Education)
• 2 x ECU Research focused Professors nominated by the Committee Chair (one from a

STEMM discipline, one from a HASS discipline);
• HR Coordinator (as Executive Officer).

VCFAC members will assess each nomination submitted and make recommendations for 
nominees to progress through to the VC Fellowships School selection panel. 

In cases where the application is not recommended by VCFAC for progression, the applicant 
will proceed no further and will remain confidential. Unsuccessful applicants will receive 
notification in writing from HRSC.  

3.5 VC Fellowships – School Selection Panel 

Once a nomination is recommended by VCFAC to progress to stage two, the relevant 
Executive Dean for each school will convene a School Selection Panel to consider 
nominations for which it is believed a prima facie case for consideration exists.  

Each School Selection Panel shall comprise: 
• Executive Dean (Chair);
• Associate Dean (Research);
• Associate Dean (Discipline (as nominated by the chair);
• Human Resources Business Partner.

The Selection Panel Chair shall have the power to co-opt up to two additional members to 
ensure balanced perspective, specialised knowledge, equity and gender balance. 

3.6 Role and Responsibility of the School Selection Panel 
The School Selection Panel will be responsible for advising the DVC (Research) whether the 
nominee is supported by the school as a preferred candidate to receive a VC’s Research 
Fellowship. The School Selection Panel will be required to confirm the case for the applicants 
demonstrating world-class research, or on a clear trajectory towards this. The 
Selection Panel will also need to confirm that the nominee aligns with the School's teaching 
program.  

The School Selection Panel will assess the initial submission, complete any further 
shortlisting and conduct formal interviews with preferred nominees to assess suitability for 
appointment. 
If after the interview, the School Selection Panel is of the view that the nominee satisfies 
the selection criteria and that a case exists for the appointment, it shall make further 
enquiries, which may include the following: 

• Seeking a more detailed curriculum vitae or additional information from the nominee;
and/or
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• Seeking referees' reports.

Referees' reports may be accepted in written or verbal form. In the latter case, the verbal 
comments shall be recorded in writing by the recipient for report to the School Selection 
Panel. 

For each preferred nominee, the Executive Dean is required to nominate an appropriate ECU 
staff member as a research mentor to provide support with academic and career 
development. The research mentor must be research active, with a strong track record of 
external research funding and publication in top tier journals. The Executive Dean is also 
required to nominate an appropriate research-active staff member to assist in PhD student 
supervision, and to further develop HDR supervision skills. The HDR supervision mentor 
must have a strong record of successful HDR completions. 
In cases where the School Selection Panel does not wish to proceed, or determines that no 
case for appointment exists; the nomination will proceed no further and will remain 
confidential.  
Relevant Schools will provide a report to the VCFAC on outcomes for each nomination. In 
the case of multiple preferred candidates for one school the Selection panel will need to 
provide the VCFAC with a preferred appointment ranking for candidates. 

3.7 VCFAC - Appointment Outcome 
The School Selection Panel must be satisfied that: 

• The nominee is of the expected quality in terms of level of research achievement and
further development;

• The nominee meets the stated criteria for appointment;
• The nominee would further enhance the University’s research culture, profile and

reputation;
• There is a clear, and stated role for nominees to contribute to teaching activities

Where the School Selection Panel is satisfied that the criteria above have been met, it will 
provide a recommendation to VCFAC that an offer to appoint be made to the nominee. The 
committee chair will make the final determination whether to make an offer of appointment 
based on the recommendation from the School Selection Panel, as well as taking into 
consideration available fellowship positions and funding.  

The VCFAC committee chair reserves the right to determine the number of appointments to 
be made in a given round, Appointments may also be made at the discretion of the VCFAC  
committee chair in extenuating circumstances to further ECU’s Strategic and research 
initiatives. 

3.8 Appointment Details 

Fellowships are offered on a three year, full time, fixed-term appointment and will consist of a 
minimum 60% to 100% research workload, with any remaining workload to be allocated  
between Teaching and Learning and University Service, to be determined by the relevant 
school for the duration of their initial three-year appointment. Applications for Fellowships on 
a part-time basis will be considered. The proportion of part-time and the resulting duration of 
appointment will be negotiated with a successful Candidate. 

Fellows will initially be appointed at the base step level of Academic Salary Level B or 
Academic Salary Level C commensurate with their level of experience. In addition, the 
University offers 17% employer-provided superannuation contribution. A higher step level is 
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subject to negotiation between the Candidate and Executive Dean, and must be approved by 
the DVC-R within the relevant funding proposal. A higher remuneration may be considered 
appropriate by a school where a Fellow is currently occupying a position above an equivalent 
level, or where their track record is such that a higher level of salary is deemed appropriate. 
 
The standard terms and conditions applicable to the Fellowship (including commencement 
date) will be set out within a contract of employment and in the ECU Enterprise Agreement 
2017 (or any industrial agreement that replaces it). The Agreement sets out conditions of 
employment, which include periodic salary increases, probation, progression, leave, 
superannuation, etc.  

 
Appointed candidates must enrol in ECU’s Principal Supervisor Accreditation Program 
(PASP) if they have not previously supervised an HDR candidate to completion. It will be the 
responsibility of the relevant supervisor within the school to facilitate this enrolment once 
appointment is finalised. Appointees with teaching responsibilities will also be required to 
complete ECU’s PDC Learning & Teaching program.  
 
3.9 Performance Review 

 
Upon appointment, a set of research performance KPIs will be jointly agreed by the Fellow 
and the Executive Dean; these will include plans for a trajectory increase in research outputs 
over the 3-years.  
 
The work performance of VC’s Research Fellows will be reviewed annually in accordance 
with the University’s performance review process and ECU’s Academic Staff Performance 
Expectations and Outcomes (ASPEO) framework as documented in annual performance 
reviews.  The KPIs for research performance are expected to exceed those specified as the 
minimum in ASPEO and will be consistent with expectations of the discipline-specific world-
class research standards across the Australian university sector.  
 
Fellows who are meeting performance expectations in line with their agreed research KPIs, 
and who can clearly demonstrate an increased trajectory in their research achievements, 
may be considered eligible to be converted to ongoing employment in an academic (research 
+ teaching) role, to be determined by the Executive Dean of the relevant school. 
 
 
3.10 Funding 

 
Appointments made through this process will receive funding from central funds for a period 
of three years, with the total standard funding package including: 

• Salary for the preferred Candidate; 
• $10k per annum allocation for research support;  
• Funding for one HDR scholarship; and  
• 50% of standard visa and relocation costs for eligible Candidates (remaining to be 

funded by the relevant school). 
 
Any requests for funding in addition to the above-mentioned inclusions during the initial 
three-year appointment may be considered and provided by the relevant school. 

 
This initial period of funding is provided on the understanding that the School will meet all 
costs after this three-year period, however each Fellow converted to ongoing employment 
will receive $10k per annum allocation for research support from central funding for a further 
two years.  

http://intranet.ecu.edu.au/research/for-research-students/information-for-supervisors/principal-supervisor-accreditation-program
http://intranet.ecu.edu.au/research/for-research-students/information-for-supervisors/principal-supervisor-accreditation-program
https://intranet.ecu.edu.au/learning/academic-development/pdc-program
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Fellows are encouraged to apply for external Fellowships, and if successful in obtaining an 
external fellowship prior to or within the initial three-year appointment, the University will 
agree to top up any funding package to match that listed above from central funding.  
 
3.11 Equity 

It is essential that throughout the selection and appointment process due regard is given to 
the University's commitment to equity. Particular efforts will be made to identify nominees 
from a range of diversity groups with particular attention to groups, including women and 
Aboriginal or Torres Strait Islander people, and under-represented in the workforce or 
discipline area. 

 
3.12 Confidentiality and Conflict of Interest 

All proceedings relating to the nomination and appointment of staff are strictly confidential. 
Decisions reached by VCFAC and the School Selection Panel are confidential until formally 
announced through the appropriate channels. 
All participants will complete the appropriate declarations and disclosures with regard to 
confidentiality and conflict of interest to the selection panel chair. 
 
 
3. ACCOUNTABILITIES AND RESPONSIBILITIES 
 
In relation to these guidelines, the following positions are responsible for the following 
 
Guidelines Owner – Director, Human Resources Services Centre 
 
The Guidelines Owner has overall responsibility for the content of these guidelines and its 
operation in ECU. 

 
 
4. RELATED DOCUMENTS: 
 
The guidelines are supported by the following: 

 
• PL163 [hr131]: Recruitment, Selection and Appointment policy 

 
 

Other documents which are relevant to the operation of the guidelines are as follows: 
 

• Academic Staff Performance Expectations and Outcomes (ASPEO)  
 
5. CONTACT INFORMATION 
For queries relating to this document please contact: 
 

Guidelines Owner Director, Human Resources Services Centre 
  
All Enquiries Contact: Manager, HR Services 
Telephone: 08 6304 2197 
Email address: vcfellowships@ecu.edu.au 

mailto:michelle.lim@ecu.edu.au
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6. APPROVAL HISTORY 
 

Guidelines Approved by: Deputy Vice-Chancellor (Research) 

Date Guidelines First Approved: May 2019 

Date last modified:  

Revision History:  

Next Revision Due: May 2021 

TRIM File Reference  
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