
Process to establish a pre-retirement contract
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Review retirement 
plans and consult 

your super, finance 
and tax advisors

Signed 
Pre-Retirement 

Contract processed 
by Payroll Services

Involvement in 
informal discussion 

(if required)

Review workforce 
profile to identify 
future teaching & 

research needs

Provide advice on 
support available to 

ECU staff considering 
retirement

Confirm budget & 
workforce 

implications with HR 
Delegate 

Pre-Retirement 
Contract prepared by 

HR Services

Include future career 
plans in MPS 
discussions

Support & advise on 
workforce planning 
process & related 
staffing matters  

Informal discussion 
on pre-retirement 

possibilities / future 
career plans

Is pre-retirement 
contract a viable 

option?

Provide advice on 
alternative options

No

Confirm preferred 
option & FTE

Accept 
Pre-Retirement 

Contract

Yes

Manager to complete 
Pre-Retirement 

Contract application 
form & obtain HR 
Delegate approval

Note: Pre-retirement Contracts are for a fixed-term and need to meet the operational needs of work area as well as being able to be financially supported.
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