R
>
c
o
-
=
=
e
>

EDITH COWAN UNIVERSITY E
RESEARCH SERVICES
.

'

UNIVERSIT

Edith Cowan University

Research Management System

Reviewing Research Proposals in ECURMS:
A guide for Associate Deans (Research)

April 2023




AUSTRALIA

Edith Cowan University

Research Services EDITH COWAN

Contents
INEFOAUCTION ettt e et e e e e e e eaean e e 2
PrOCESSES. . et eaaa s 2
EXPressSion Of INTEIESt.....cciiii e e e e et e e e et e e e e et e e e e et e e e e eta e e eeraanns 2
PrE-SUDIMISSION .....ttiiiee ettt e e e e e st e et e e e e s st beeeeeeeeesaanbbeneeeeeeeens 2
Conditional Award — revised proposal........ccooeuii i 3
Reviewing an Internal Expression of Interest (EOI) ......ccoevveeevieiiieeiiiiiineereinnnnen. 4
Reviewing a Completed Proposal.......ccccueeveiiiiiiiieiiiiieeieeeeeeeeeev e 5
Endorsing a Proposal Submitted Directly to the Sponsor ..........cccoovvviiiiiinnnna.n. 6
FUMher @SSiSTaNCe. ... i 7

Reviewing research proposals in ECURMS 1

UNIVERSITY



AUSTRALIA

Edith Cowan University
Research Services

UNIVERSITY

EDITH COWAN

Introduction

During the grant application process you will requested to review proposals attwo stages: at the
Expression of Interest (EOI) stage, and prior to the submission of the full application.

You may also be required to review a revised proposalwhere a grant is awarded with conditions.

Processes

Expression of Interest
The Expression of Interest processis as follows:

The Researcheridentifies a funding opportunity.
The Researchersubmits an expression of interestin ECURMS.
3. The Researcher’s Associate Dean Research (ADR) is notified:
The Researcher’s ADR reviews the EOI providing any appropriate feedback (if necessary).

In this step, they will indicate whetherthey approve forthe EOl to be developedintoa
full proposal for submission.
4. The Researcheris notified of ADR’s decision; a copy of the email is also sentto Research
Administration Officers (RAOs).
5. On notification of the approval of their EOI, the researcher can beginto develop their
proposal.

The EOI provides basic information on proposed grant application; you will be notified of the funding
body and scheme, the proposed research team (Note: if the submitteris the sole investigator, the
research team section will be blank) and a short summary of the project.

In yourreview, you may wantto consider whether:

o The proposedresearchis aligned with both ECU and your School’s research priorities;

e The proposed research team have sufficient time and resources to develop the application;
e TheSchoolis able to supportthe project, should the application reach that stage; and

e That the project meetsthe definition of research as defined here.

Pre-submission

The pre-submission review process is as follows:

1. TheResearchercompletestheirproposaland sendsto Research Services, where the process
is managed by a Research Administration Officer (RAO).

2. The RAO reviewsthe proposal, ensuring that the application is compliant with the funding
body’s funding rules and guidelines.

3. The Researcher’s ADR reviews the proposal and indicates whether or not they support the
application via links within the notification email.
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4. Oncetheresearcher's ADRhas approvedthe proposal, Research Services (RS) will collate
any supporting documentation.
5. The proposalis submitted to the funding body for consideration.

In the course of yourreview (step 4 above), if you indicate your support for the submission you are
confirming that the project constitutes research, and that the school has the resourcesto
adequately support the project.

For more information on the Research Services grant application process, please visit the Research
Services’ Research funding web page.

Conditional Award - revised proposal

A funding body may award a grant on the condition that certain criteria are met or on the basis of
reduced funding. Often this will require some revision to a proposal scope and/or budget.

The conditional award review process is as follows:

1. Theresearcher (usually lead Cl) is notified and they are asked to revise their proposal. They
sendthe revised proposalto Research Services (either directly within ECURMS or via an
RAO).

2. The Researcher’s ADR reviews the revised proposal and records their decision using the
notification email.

3. Oncetheresearcher’'s ADR has approvedthe revised proposal, the Research Contracts
Advisoris notified thatthey can commence contract preparation.
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Reviewing an Internal Expression of Interest (EOI)

When an EOI is submitted, it will require approval from an ADR before proceeding. The ADRwill
receive an email (similar to the below screenshot) thatincludes a copy of the EOl form submission as

well as any supporting documents (these willbe packagedinto a .zip file) .

G1004153 EOl Approval Required - Message (HTML)

HPE Content Manager Q Tell me what you want to do...

Fri 21/12/2018 1203 PM
ORIRPA@ecu.edu.au

G1004153 EOI Approval Required
To

Cc ECU Research Management System

K EOl_Form.pdf
4~ 51KB

Dear

ECURMS and requires your epproval. The CI for this project is

options:

1. Approved/2. Wot Approved/3. Mot Approved - Revision Required

This is an antomated e-mail — please do not add any attachments in your response.

Regards,

Please read throungh the attached document and reply to this e-mail by clicking one of the following

Once you have viewed all relevant documents, your decision should be communicated back to
Research Services, viaan email thatis generated by clicking on the desired linked option in the

original email.

Afterselecting yourapproval decision, a new pre-filled email message will appear with an area for

youto record comments, if required.

Please note:

e You should not change the subject, email structure or attach any files as the Manage Grants

Proposal bot relies uponthese to process yourresponse.

e Ifyou selectrevisionrequired, it is recommendthat you provide feedback in the comments

section of the email and contact the listed ECU Cl to discuss your reasoning.

Once you have added any comments, click Send to submit your response.

By approvingan EOI, you confirm that this project meets the definition of research and that you give

approval for the Chief Investigatorto develop the proposalin full.
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RE: G1004153 EQ| Approval Required - Approved - Message (HTML)

Format Text Review ADOBE PDF HPE Content Manager Q Tell me what you want to do...

-y e e a— i Szl 8% - > -
Mo lcaen [0 -4 & i=-E- e [2E & b atechfie |E—| I ;e D
0 Attach ltem - 1 . .

Paste = Address Check Assign Attach  Upload View
= Book Names | [# Signature™ | pojicy~ % | from Box and Attach | Templates
Clipboard Basic Text LM Mames Include Tags [F} Box My Templates ~
From = b.garnett_law@ecu.edu.au
To.. ORIRPARPA
Send
Ce.
Bec.,
Subject RE: G1004153 EOI Approval Required - Approved
1. Approved

Comments (Optional):

Decision recorded by

This is an automated e-mail — please do not add any attachments.

Reviewing a Completed Proposal

When a completed proposal requires your review, prior to its submission, you will receive an email
from the Manage Grants Proposal bot with a .zip archive containing a copy of the final application
and otherrelevantdocuments.

G100¢ + + Submission Approval Required
@ ORIRPA RPA 6) Reply «j Reply All —» Forward ﬁ e

To Fri 14/04/2023 4:05 PM

ReviewDocs.zip
ZMEB

v

[+

Dear |
You are receiving this email as a research grant proposal is ready for your final approval prior to submission. The details of the project are as follows:

Proposal Number: G100W
Title: munsstgaertteg 41 5 Susdne oot TgeRtetig. 1 RuTRELETIE Rger oo gttty ometieTig . #1 STiEAN  mEIng  arRMe ERIOREIIPNRY

SPONSO: St e
ECU Lead C1: Wi Ssisis
Departmant: stk & Snomtg. ol - Sy

ity St gy Wema oem

Please review the attached proposal and supporting materials, and reply to this e-mail by clicking one of the following options:

1. Submission Approved 2. Submission Not Approved 3. Submission Not Approved - Revision Required

Please note: Your approval certifies that you believe the proposed project to be research®, and that the School has the resources to facilitate the performance of the
project. If you have any queries regarding this process please contact your School\'s Research Administration Officer, or email Research-Preaward@ecu.edu.au.

This is an automated e-mail — please do not add any attachments in your response.
Regards,

Research Systems Process Automation =
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Once you have reviewed allnecessary documents and are ready to record your decision, return to
the notification email and select your desired approval option:

e Submission Approved: Indicated that yoursupport the submission

e Submission Not Approved: Indicates that you do not supportthe submission of the proposal
to the funding body

e Submission Not Approved — Revision Required: Indicates that you would like revisionsto be
made prior to approving the submission

Afterselecting yourdecision, a new pre-filled email message will appear with an area for you to
record comments, if required.

Please note:

e You should not change the subject, email structure or attach any files as the Manage Grants
Proposalbot relies upon these to process yourresponse.

e Ifyouselectrevisionrequired, it is recommend that you provide feedbackinthe comments
section of the email and contact the listed ECU Cl to discuss your reasoning.

Once you have added any comments, click Send to submit your response.

e Ifyouselectrevisionrequired, it is recommendthatyou either provide feedbackinthe
comments section of the email or contact the listed ECU Cl to discuss yourreasoning.

Once you have added any comments, click Send to submit your response.

Endorsing a Proposal Submitted Directly to the Sponsor

Where a proposal is submitted directly to the sponsor, outside of Research Services’ normal
processes, the ADRwill be requestedtoendorse the submission.

You will receive an email fromthe Research Services automation email address
(ORIRPA@ecu.edu.au) with a.zip archive containing a copy of the proposal and any supporting

documents.
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(G100¢ Submission Endorsement Required

ORIRPA RPA € Reply | % Reply Al | — Forward iﬁ e
To I Thu 13/04/2023 1:08 PM
ReviewDocs.zip o
B 7me
Dear

This Non-ECU led proposal has been submitted, to the funding body, by its lead institution.

You are receiving this notification, as you may not have had the opportunity to provide input on the proposal and approve its submission. As such we are seeking your
retrospective endorsement for this submission.

Proposal Number: ©ossssss

Titla: = v WG Foinali  Sosniges  oiVRpRIFE B [ A p—— ' - o e rep——
Sponsor: ¥ AR T R - TSI T - ' -

ECU Lead Cl: St A st

Department: S5 &

Please review the attached proposal and supporting materials, and reply to this e-mail by clicking one of the following options:

1. Submission Endorsed 2. Submission Not Endorsed 3. Submission Not Endorsed- Revision Required

Please note: Your endorsement certifies that you believe the proposed project to be research*, and that the School has the resources to facilitate the performance of the
project. If you have any queries regarding this process please contact your School\'s Research Administration Officer, or email Research-Preaward@ecu.edu.au.

This is an automated e-mail — please do not add any attachments in your response.

You will see the following options:

e Submission Endorsed (OOP): indicates your support for projectto proceed

e Submission Not Endorsed: Indicatesthat you do notsupportthe projectandare not
preparedforthe projectto be run within your school/centre.
= Submission Not Endorsed — Revision Required: This indicates that you would like some

amendmenttothe project plan and/orbudget prior to making your approval decision.

Afterselectingyourapproval decision, a new pre-filled email message will appear with an area for
you to record comments, if required.

Please note:
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e You should not change the subject, email structure or attach any files as the Manage Grants

Proposalbot relies uponthese to process yourresponse.

e Ifyouselectrevisionrequired, it is recommendthatyou either provide feedbackin the
comments section of the email or contact the listed ECU Cl to discuss your reasoning.

Once you have added any comments, click Send to submityour response.

Further assistance

If you require assistance with the ECURMS review process contact your School’s Research
Administration Officer (RAQ).

If you would like to provide feedback on these ECURMS processes, please contact
researchsystemssupport@ecu.edu.au.
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